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Transit  Effectiveness  Project  (TEP) 
Draft  Proposals  to  Transform  IVIuni 


What  is  the  TEP? 


The  Transit  Effectiveness  Project  (TEP)  is  the  first  comprehensive  review  of  Muni  in  a  generation.  The 
project  is  a  joint  effort  of  the  San  Francisco  Municipal  Transportation  Agency  (SFMTA)  and  the 
Controller's  Office.  A  key  objective  of  the  TEP  is  to  improve  the  reliability  of  existing  Muni  service,  which 
includes  adjusting  schedules  and  hiring  additional  operators  and  supervisors.  Many  changes  to  Muni 
routes  are  also  being  proposed  to  better  meet  customer  needs.  Other  proposals  would  reduce  traffic 
congestion  and  attract  new  customers  to  Muni. 

What  did  we  find? 


•  People  from  all  parts  of  the  City  and  all  demographic  groups  said  service  reliability  was  their  biggest 
issue.  San  Franciscans  want  transit  service  that  is  on-time,  consistent,  predictable  and  easy  to  use. 

•  Muni  buses  and  trains  have  approximately  700,000  customer  boardings  daily.  Our  15  busiest 
corridors  account  for  approximately  75  percent  of  all  Muni  boardings. 

•  Travel  patterns  in  the  City  have  changed  since  the  Muni  network  was  last  redesigned  in  the  early 
1980s.  To  meet  changing  market  demand,  better  connections  between  some  neighborhoods  are 
needed  and  more  transit  service  should  be  provided  on  the  most  crowded  rail  and  bus  lines. 

•  Muni  travel  times  are  significantly  slower  than  those  of  other  large  U.S.  transit  agencies — leading  to 
passenger  and  operator  frustration,  slower  running  times  and  increased  costs. 

What  are  we  recommending? 


First  -  Improve  Reliability.  Muni's  reliability  challenges  are  a  daily  reality  and  require  a  variety  of 
solutions  to  achieve  the  types  of  improvements  our  customers  expect  and  demand.  The  first  focus  of  the 
TEP  is  to  make  existing  service  more  predictable  to  build  customer  confidence  before  implementing 
proposed  route  changes.  It  has  been  recognized  and  agreed  by  SFMTA  management  that  this  requires: 

•  Developing  realistic  schedules; 

•  Increasing  the  number  of  operators  up  to  the  budgeted  level — making  it  rare  that  an  operator  would 
not  have  a  leader; 

•  Improving  vehicle  and  infrastructure  reliability  to  minimize  breakdowns; 

•  Providing  adequate  supervision;  and 

•  Giving  transit  more  priority  on  our  City's  streets  through  increased  enforcement  of  bus  lane  violations 
and  double  parking,  and  through  strategies  such  as  transit-only  lanes,  transit  signal  pnority  and  bus 
bulbs  that  allow  buses  to  pick  up  passengers  without  pulling  in  and  out  of  traffic 

Second  (On-going)  -  Reduce  Travel  Times.  Over  the  past  10  years,  Muni's  average  operating  speed 
has  decreased  by  10  percent.  To  offset  this  trend,  the  TEP  has  set  a  goal  of  reducing  travel  times  and 
delays  on  Muni  routes  by  5  to  20  percent  depending  on  the  type  of  service.  This  would  be  accomplished 
by  reducing  the  amount  of  time  buses  and  trains  spend  stopped  or  traveling  slowly.  Safety  would  continue 
to  be  our  top  priority,  which  is  why  we  are  not  proposing  changes  to  speed  limits  or  top  operating  speeds 
By  reducing  travel  times,  Muni  could  reinvest  savings  into  more  service  on  the  highest-demand  routes  A 
team  of  employees  from  across  the  organization  will  be  assembled  to  work  closely  together  to  develop 
and  implement  route-by-route  plans  to  reduce  delays. 


Third  -  Update  Muni  Routes.  The  TEP  has  developed  a  comprehensive  package  of  draft  route  changes 
to  get  people  where  they  want  to  go  efficiently  and  safely.  These  proposals  are  based  on  a  service  policy 
framework  that  establishes  four  categories  of  routes,  each  with  a  unique  set  of  characteristics  and  service 
levels.  The  highest  level  of  investment  would  go  into  the  "Rapid  Network,"  which  most  Muni  customers 
use  regularly.  The  other  service  categories  are:  Local  Network,  Community  Connectors,  and  Specialized 
Services. 

What  will  the  Transit  Effectiveness  Project  mean  to  you? 


•  More  accurate  schedules.  The  Automatic  Passenger  Counters  (APCs),  installed  on  over  10  percent 
of  the  buses  in  2006,  have  allowed  detailed  analysis  of  running  time  and  ridership.  The  TEP's 
analyses  have  concluded  that  about  230  additional  hours  of  service  per  weekday  are  needed  to 
provide  reliable  schedules. 

•  Runs  must  be  filled.  Missed  trips  and  bunching  are  a  significant  cause  of  customer  complaints  to 
operators.  SFMTA  is  committed  to  hiring  additional  operators  so  not  having  a  leader  would  no  longer 
be  a  fact  of  daily  life. 

•  Reduced  travel  times.  By  redesigning  service  to  eliminate  circuitous  routings,  operating  more  limited- 
stop  routes/lines  with  fewer  stops,  and  better  managing  traffic,  we  would  be  able  to  get  from  one  end 
of  the  line  to  the  other  more  consistently,  with  fewer  turns,  and  in  less  time. 

•  More  service  on  busy  routes.  The  TEP  proposes  to  redistribute  Muni  service  by  increasing  trips  on 
our  busiest  routes,  in  part  by  discontinuing  or  reducing  service  on  some  routes  with  low  ridership,  to 
reduce  stress  and  overcrowding  on  our  busiest  lines. 

How  can  you  give  input? 

The  preliminary  TEP  proposals  are  the  result  of  countless  conversations  with  Muni  customers  and 
employees,  and  will  be  further  refined  through  continued  dialogue.  Employee  input  is  critical  to  the 
success  of  the  TEP.  Employees  are  encouraged  to  give  feedback  by: 

•  Attending  a  TEP  "In-reach"  sessions.  Meetings  will  be  held  in  the  gilley  rooms  in  each  division. 
Contact  your  superintendent  or  union  chair  for  more  information. 

•  Giving  us  your  feedback  using  the  TEP  blog  http://tepbloq/,  available  on  the  computers  located  at  the 
divisions  (the  TEP  blog  can  only  be  accessed  through  SFMTA  computers).  Using  the  TEP  blog,  you 
can  view  and  respond  to  comments  made  by  other  SFMTA  employees. 

•  Filling  out  a  comment  form  available  in  your  division's  gilley  room. 

•  Sending  an  email  to  tep(a)sfmta.com. 

How  should  you  answer  customer  questions? 

Over  the  next  few  months,  the  TEP  team  will  be  collecting  feedback  from  the  public  through  a  series  of 
community  workshops,  the  project  website  (http://www.sftep.com)  and  the  31 1  Customer  service  line.  If 
customers  have  questions  about  the  TEP's  route  proposals,  encourage  them  to  attend  a  community 
workshops  in  April  and  May.  Most  vehicles  will  have  workshop  announcements  in  the  ad  panels  and  will 
be  stocked  with  workshop  flyers  in  the  take-one  boxes. 

Next  Steps 


Early  this  summer  the  TEP  proposals  will  be  submitted  to  the  SFMTA  Board  of  Directors  after  they  have 
been  revised  to  respond  to  community  and  employee  input.  Route  changes  could  be  launched  as  early  as 
July  2009,  following  an  environmental  assessment.  The  route  changes  would  be  the  start  of  an  on-going 
process,  and  we  would  continue  to  make  changes  and  adjustments  as  necessary  with  employee  input.  In 
the  meantime,  the  SFMTA  will  continue  to  focus  on  improving  Muni  reliability. 
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Draft  Preliminary  SFMTA  TEP  Transit  Network  Alternative 


San  Francisco  Bay 


Proposed  Muni  Route  Categories 


The  TEP  is  proposing  four  categories  of  routes,  each  with  a  unique  set  of  characteris- 
tics and  service  levels.  The  individual  route  maps,  and  the  route  category  maps  that 
follow  this  page,  are  color  coded: 

■  Red  (Rapid  Network), 

■  Green  (Local  Network), 

■  Yellow  (Community  Connectors)  and 

■  Blue  (Specialized  Services). 


Rapid  Network  -  Consists  of  the  heaviest  ridership  lines  that  operate  along 
streets  where  Muni  picks  up  approximately  75  percent  its  daily  boardings.  The 
rapid  network  would  serve  as  the  backbone  of  the  system,  and  would  provide 
the  fastest,  highest  capacity  and  most  frequent  service  (every  5  to  10  minutes 
or  better). 


Local  Network  -  Lines  with  medium  to  high  ridership  with  service  every  10 
to  15  minutes  or  better.  The  Local  and  Rapids  Networks  combined  would  cre- 
ate the  core  city-wide  network,  which  provides  for  none  or  one-transfer  trips 
for  almost  all  Muni  riders. 


Community  Connectors  -  Fills  gaps  in  coverage,  particularly  in  the  hilly 
areas,  and  connects  to  core  network  with  service  every  15  to  30  minutes. 


Specialized  Services 

-Augments  service  to  address  focused  need 
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Proposed  Rapid  Network 

Consists  of  the  heaviest  ridership  lines  that  operate  along  streets  where  Muni  picks  up 
approximately  75  percent  its  daily  boardings.  The  rapid  network  would  serve  as  the 
backbone  of  the  system,  and  would  provide  the  fastest,  highest  capacity  and  most  fre- 
quent service  (every  5  to  10  minutes  or  better). 
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Proposed  Local  Network 

Lines  with  medium  to  high  ridership  with  service  every  10  to  15  min- 
utes or  better.  The  Local  and  Rapids  Networks  combined  would  cre- 
ate the  core  city-wide  network,  which  provides  for  none  or  one- 
transfer  trips  for  almost  all  Muni  riders. 
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Two  alternatives  have  been 
proposed  to  increase  service 
on  24th  Street.  As  a  result,  the 
following  routes  have  Alt  A  and 
Alt  B  proposals:  12-line,  24-line, 
33-line,  37-line,  48-line. 
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Proposed  Community  Connectors 


Fills  gaps  in  coverage,  particularly  in  hilly  areas,  and  connects  to  core  network  with 
service  every  15  to  30  minutes.  Typically  served  with  small  30  ft  coaches. 


Note:  Two  alternatives  have  been  proposed  to  increase  service  on  24th  St.  As  a  result,  the  following  routes  have 
Alt  A  and  Alt  B  proposals:  12-|jne,  24-line,  33-line,  37-line,  48-line.  See  inset  map  on  previous  page  for  37B  proposal. 
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Proposed  Specialized  Services 


Augments  service  to  address  focused  needs,  which  include  peak-period  express 
routes  and  service  to  regional  transit  (BART  and  Caltrain). 
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Summary  of  Proposed 
Changes  by  Vehicle  Type 

All  proposed  routes  serviced  by  the  same  vehicle  type  are  shown  in  one  compre- 
hensive map  for  the  vehicle  type.  The  maps  are: 

Proposed  Motorcoach  Lines 

■  Flynn 

■  Kirkland 

■  Woods 

Proposed  Trolleycoach  Lines 

■  Potrero 

■  Presidio 

Proposed  LRV,  Cable,  and  Historic  Streetcar  Lines 

■  Green 

■  Geneva 

■  Metro  East 

■  Cable  Car 
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Summary  of  Proposed 
Changes  by  Route 

This  section  includes  a  map  for  each  route  showing  proposed  changes. 

HOW  TO  READ  THE  MAPS:  The  proposed  route  is  shown  in  color,  segments  of 
the  existing  route  that  would  no  longer  be  covered  are  shown  in  black.  If  another 
route  would  pick  up  part  of  the  existing  route,  that  route  is  shown;  otherwise  the 
remainder  of  the  proposed  network  is  shown  in  grey. 

Two  alternatives  have  been  proposed  to  increase  service  on  24th  Street.  As  a  re- 
sult, the  following  routes  have  Alternative  A  and  B  proposals:  12-line,  24-line,  33- 
line,  37-line,  48-line. 
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Jne  E  -  Embarcadero 

'roposed  Route  Alignment 

3nly  the  showcased  route  and  related 
lUtes  are  shown  in  color.  The  rest  of 
le  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  F-Market/Wharves 
Changes: 

■  Service  would  be  shifted  from  the  AM  Peak 
to  midday  and  PM  peak  service  to  reduce 
crowding  during  busiest  times  of  day 

■  Proposed  frequencies  -  8  min  AlVI  peak;  6 
min  PIVI  peak;  7  min  midday 


San  Franc 
Bay 


Line  F  -  Market  &  Wharves 

Proposed  Route  Alignment 


'Only  the  showcased  route  and  related 
routes  are  shown  In  color.  The  rest  of 
the  proposed  network  is  shown  in  gray. 


S  F  M  TA  I  Municipal  Transportation  Agency 

Map  Updated 

March  2008 


® 


Legend 

Proposed  Route 

Proposed  Bus  and  Rail  Network 

Segment  Proposed  for  Elimination 

Muni  Metro  Stations 

BART  Stations 


Route  Type 

Rapid 
Local 

Community 

Specialized 
Services 


0.25 


0.5 


Miles 


Summary  of  Proposed  J-Church 
Changes: 

■  Would  be  extended  from  Balboa  Park 
Station  to  SFSU  (or  possibly  Stonestown) 
replacing  the  M-line  in  Ocean  View 

■  Would  connect  Noe  Valley  and  Mission 
District  to  SFSU 

■  Requires  new  track  infrastructure  to  allow 
vehicles  to  turn  around  on  19th  Ave. 

■  Proposed  frequencies  - 1 0  min  AM  peak; 
10  min  PM  peak;  10  min  midday 


Line  J  -  Church 

Proposed  Route  Alignment 

Only  the  showcased  route  and  related 
outes  are  shown  in  color.  The  rest  of 
ie  proposed  network  Is  shown  in  gray. 
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Line  KT  -  Ingleside/Third  St 

Proposed  Route  Alignment 


'Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  is  shown  in  gray. 
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Proposed  Route 

Proposed  Bus  and  Rail  Network 

Segment  Proposed  for  Elimination 
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Summary  of  Proposed  M-Ocean  View  Changes: 

■  Would  terminate  2-car  M-line  at  SFSU;  1-car  J-line 
would  be  extended  to  pick  up  Ocean  View  segment 

■  Allows  more  2-car  trains  to  be  reallocated  to  higher 
demand  areas 

■  Requires  new  track  infrastructure  to  allow  vehicles 
to  turn  around  on  19th  Ave. 

■  Proposed  frequencies  - 10  min  AM  peak;  10  min 
PM  peak;  10  min  midday 
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Line  M  -  Ocean  View 

Proposed  Route  Alignment 

*Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  is  shown  in  gray. 


SFMTA   I  Municipal  Transportation  Agency 

Map  Updated 

March  2008 


Legend 

Proposed  Route 
Segment  would  be  covered 
by  another  proposed  route 
Proposed  Bus  and  Rail  Network 
Segment  Proposed  for  Elimination 
Muni  Metro  Stations 
BART  Stations 


Route  Type 
^«  Rapid 

Local 
■ii^  Community 

Specialized 


Services 


o 


0.5 


Miles 


Third  St 


s 

U. 

(A 


O  — 

Q.  Q.  S 

>»  TO  o 

H  CC  JJ 


c 

E 

E 
o 
O 


T3 

CD 

TO  g 

o  •> 

Q.  O 
CO  CO 


(l> 
o 


II I 


o 
"S 

TO 

OJ  TO 
O  3 

q:  m 

rn  °  ° 

Ol     Q.  Q. 

0)    o  o 

I     I—  I— 


■o 

I/) 
o 

Q. 

O 


(/) 

c 
o 

Q.   o  = 


c 
E 

C3J 
0) 
CO 


CO 

I— 

cr 
< 
m 


III 


C 

E 
c 

CO  ^ 

z  g 

c  o 


o 

a>  c 


I-  o 

°  </) 

^  s  8. 

o  § 


■D 

9! 

3 
i 

2 


0) 


18 

il 


25 


26 


Summary  of  Proposed  T-Third  Changes: 

■  No  route  changes  proposed;  continues  to  be 
through-routed  with  K-lngleside 

■  Proposed  frequencies  - 1 0  min  AlVI  peak;  8 
min  PM  peak;  10  min  midday 


Geary  Blvd 
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-ine  KT  -  Ingleside/Third  St 

Proposed  Route  Alignment 


)nly  the  showcased  route  and  related 
utes  are  shown  in  color.  The  rest  of 
e  proposed  network  Is  shown  in  gray. 
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Summary  of  Proposed  Cable  Car  Changes: 

■  No  route  or  frequency  changes  proposed 

■  Powell/Mason  line  would  continue  to  run  from  Taylor  &  Bay 
(Fishemrian's  Wharf)  via  Taylor,  Columbus,  Mason,  Washington, 
Powel  to  Market  St. 

■  Powell/Hyde  line  would  continue  to  run  from  Hyde  &  Beach 
(Victorian  Park)  via  Hyde,  Washington,  Powell  to  Market  St. 

■  California  St  line  would  continue  to  run  from  California  &  Van  Ness 
via  Califomia  to  Market  St. 
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Summary  of  Proposed  6-Parnassus  Changes: 

Would  be  extended  to  West  Portal  Station  via  14th  Ave.  and  Taraval  St. 
(would  require  extension  of  overhead  wires) 
Would  be  rerouted  via  Cole  to  provide  bus  option  for  N-Judah  riders  at 
Carl/Cole;  would  be  discontinued  in  Ashbury  Heights  due  to  low  ridership 
Existing  6-Pamassus  and  7-Haight  lines  would  be  combined  into  a  single 
route;  peak  period  frequencies  on  Haight  St.  would  decrease  from  4  to  5 
min 

Shown  with  two-way  service  on  lower  Haight  (further  study  needed) 
Proposed  frequencies  - 10  min  peaks;  10  min  midday 


Jne  6  -  Parnassus 

Proposed  Route  Alignment 

)nly  the  showcased  route  and  related 
lUtes  are  shown  in  color.  The  rest  of 
e  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  9-line  Changes: 

Route  change  proposed  in  Visitacion 
Valley  via  Arleta  (two-way),  Delta 
(southbound)  and  Rutland  (northbound); 
service  would  be  discontinued  on 
Sunnydale  east  of  Rutland  and  on 
Bayshore  south  of  Arleta 
Route  change  would  widen  coverage  in 
Visitacion  Valley  and  provide  partial 
replacement  for  Line  56-Rutland 
Proposed  frequencies  - 10  min  peaks; 


San  Francisco 
Bay 


line  9  -  San  Bruno 

Iroposed  Route  Alignment 

*ily  the  showcased  route  and  related 
r  tes  are  shown  in  color.  The  rest  of 
t  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  9X-Bayshore  Express  Changes: 

■  9x  would  run  both  directions  at  all  times  of  day;  9AX  and 
9BX  would  be  discontinued 

■  More  frequent  service  proposed  to  shorten  wait  times  and 
reduce  crowding 

■  Revised  freeway  access  would  provide  stronger  connection 
with  44-line  at  Silver  and  improve  northbound  travel  time 
(southbound  travel  time  would  be  slightly  longer) 

■  Segment  north  of  Broadway  would  be  eliminated  (replaced 
by  Downtown  circulator);  service  would  run  two  way  on 
Visitation  Ave  and  would  be  removed  from  Arleta  Ave.  & 
Rutland  St. 

■  Proposed  frequencies  -  4  min  AM  peak;  5  min  PM  peak;  7.5 
min  midday 
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Proposed  Route  Alignment 


*Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  is  shown  in  gray. 
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Line  10  -  Townsend 

roposed  Route  Alignment 

'nly  the  showcased  route  and  related 
Jtes  are  shown  in  color.  The  rest  of 
i  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  12-Pacific 
Changes—  Alternative  A: 

■  Alternative  A  and  B  would  have 
different  routes  south  of  Cesar  Chavez 
Alt.  A  goes  to  the  Navy  Yard  and  Alt 
goes  to    &  Palou 

■  Would  provide  frequent  and  direct 
connections  from  Jackson/Pacific  to 
Financial  District  and  Montgomery 
Station  via  Sansome  St.;  would 
eliminate  low  ridership  segment  on 
Embarcadero 

■  Would  provide  direct  connections  frorr 
Downtown  to  SoMa,  Caltrain,  Potrero 
Hill  and  the  Bayview  (terminating  on 
Galvez  Ave  at  Navy  Yard)  via  2"<^  St., 
Townsend,  Rhode  Island,  16^^  St., 
Connecticut,  Wisconsin,  Dakota, 
Evans,  Innes,  and  Galvez 

■  Some  service  on  Folsom  in 
SoMa  would  be  replaced  by  new 
19-Downtown  circulator 

■  In  the  Inner  Mission,  the  12-Folsom 
would  be  merged  into  the  27-Bryant 
and  shifted  onto  Harrison  St.;  the 
combined  service  would  run  more 
frequently  than  the  current  lines 

■  Proposed  frequencies  (north  of 
Division  St.)  -7.5  min  all  day 

■  Proposed  frequencies  (south  of 
Division  St.)  - 15  min  all  day 


Line  12  -  Alternative  A 

Proposed  Route  Alignment 

•Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  is  shown  In  gray. 
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Summary  of  Proposed  12-Pacific 
Changes—  Alternative  B: 

■Alternative  A  and  B  would  have 
different  routes  south  of  Cesar  Chavez: 
Alt.  A  goes  to  the  Navy  Yard  and  Alt.  B 
goes  to  3^^  &  Palou 

■  Would  provide  frequent  and  direct 
connections  from  Jackson/Pacific  to 
Financial  District  and  Montgomery 
Station  via  Sansome  St.;  mu\6 
eliminate  low  ridership  segment  on 
Embarcadero 

■  Would  provide  direct  connections  from 
Downtown  to  SoMa,  Caltrain,  Potrero 

and  the  Bayview  (terminating  at  3rd 
St.  and  Palou)  via  2"^  St.,  Townsend, 
Rhode  Island,  W  St..  Connecticut, 
Wisconsin,  Dakota,  Evans,  Toland, 
Jerrold,  Phelps,  Palou,  and  3^=^  St. 
Some  service  on  Folsom  in 
SoMa  would  be  replaced  by  new 
19-Downtown  circulator 
In  the  Inner  Mission,  the  12-Folsom 
would  be  merged  into  the  27-Bryant 
and  shifted  onto  Harrison  St.;  the 
combined  service  would  run  more 
frequently  than  the  current  lines 
Proposed  frequencies  (north  of 
Division  St.)  -  7.5  min  all  day 
Proposed  frequencies  (south  of 
Division  St.)  - 15  min  all  day 


Jne  12  -  Alternative  B 

roposed  Route  Alignment 

>nly  the  showcased  route  and  related 
iJtes  are  shown  in  color.  The  rest  of 
s  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  14-Mission  Changes: 

■  Mission  St.  would  have  more  frequent  service  at  all 
times  of  day  provided  by  all-day  local  (14  local)  and 
limited-stop  service  (14L  and  49L-lines); 

■  Limited-stop  service  would  use  trolley  coaches  and 
run  every  5  min  or  better  to  reduce  travel  time  for 
most  customers;  local  service  would  use  bio-diesel 
buses  and  run  every  10  min  or  better 

■  14  local  would  extend  to  Daly  City  BART  via  John 
Daly  Blvd.  using  bio-diesel  buses 

■  Proposed  frequencies  -  7.5  min  peak;  1 0  min  midday 
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Sloat  Blvd 


Line  14  -  Mission 

Proposed  Route  Alignment 

*Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  14X-Mission  Express  Changes: 

■  No  route  change  proposed 

■  More  frequent  service  in  the  AlVI  peak  would  reduce  wait 
times  and  address  crowding 

■  Proposed  frequencies  -  7.5  min  AM  peak;  10  min  PM  peak 
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Line  14X  -  Mission 

Proposed  Route  Alignment 

'Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  17-  Parkmerced  Change? 

■  Route  would  be  extended  to  replace  a  segment  of  the 
existing  18-line  around  Lake  Merced  via  John  Muir  Drivi 
Skyline  Blvd.  and  Sloat  Blvd.,  to  SF  Zoo 

■  One  way  loop  would  be  replaced  by  two  way  service  on 
Gonzalez,  Font,  Arballo,  and  Higuera;  some  segments 
Park  Merced  would  be  eliminated  to  save  resources 

■  Route  would  be  discontinued  north  of  Stonestown  to 
West  Portal  to  reduce  duplication  with  M-line 

■  Proposed  frequencies  -  20  min  all  day 


Line  17  -  Park  Merced 

Proposed  Route  Alignment 

*Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  is  shown  in  gray. 
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Line  19 -Polk 

Proposed  Route  Alignment 

•Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  22-Fillmore  Changes: 

■  Would  be  rerouted  east  along  16^  St.  to  3rd  St.  to  improve 
connections  to  Mission  Bay 

■  Segment  on  17^,  Connecticut  and      Streets  would  not  be 
served  in  Alt.  A,  but  would  be  picked  up  by  33-line  in  Alt.  B 

■  More  frequent  service  all  day  would  shorten  wait  times  and 
reduce  crowding 

■  Proposed  frequencies  -  6  min  AM  peak;  7.5  min  midday 


line  22  -  Fillmore 

Iroposed  Route  Alignment 

*  ily  the  showcased  route  and  related 
r  tes  are  shown  in  color.  The  rest  of 
t  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  24-Divisidero 
Changes —  Alternative  A: 

■  Alternative  A  and  B  would  have  different  routes 
between  Castro/24t^i  and  Palou;  both 
alternatives  would  increase  frequencies  in  the 
peaks 

■  Would  be  rerouted  onto  2A^  St.  to  provide  new 
direct  connections  between  the  Bayview  and  the 
Mission,  including  SF  General  Hospital  and  the 
24«i  St.  BART  (would  require  extension  of 
overhead  wires) 

■  Would  combine  with  48-line  on  24^  St.  and  33- 
line  on  Castro  St.  to  provide  increased  service 
on  commercial  corridors 

■  33-Stanyan  would  be  rerouted  to  cover  existing 
24-line  south  of  24th  St.  via  30*^  St.,  Noe  and 
Cortland;  service  in  this  segment  would  run 
every  15  min  vs.  10  min  currently 

■  In  the  enhanced  resource  scenario,  the 
proposed  northern  extension  via  Scott, 
Divisidero  and  Chestnut  to  Fillmore  would 
improve  connections  to  Marina  District  (would 
require  extension  of  overhead  wires) 

■  Proposed  frequencies  -  7.5  min  peak;  10  min 
midday 


.ine  24  -  Alternative  A 

toposed  Route  Alignment 

>nly  the  showcased  route  and  related 
utes  are  shown  in  color.  The  rest  of 
e  proposed  network  Is  shown  In  gray. 
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Summary  of  Proposed  24-Divisidero 
Changes —  Alternative  B: 

■  Alternative  A  and  B  would  have  different  routes 
between  Castro/24*^  and  Palou;  both  alternatives 
would  increase  frequencies  in  the  peaks 

■  No  route  changes  proposed  for  southern  portion  of 
route;  retains  existing  24-line  routing  on  Noe,  30* 
St.  and  Cortland 

■  In  the  enhanced  resource  scenario,  the  proposed 
northern  extension  via  Scott,  Divisidero  and 
Chestnut  to  Fillmore  would  improve  connections  to 
Marina  District  (would  require  extension  of 
overhead  wires) 

■  Proposed  frequencies  -  7.5  min  peak;  1 0  min 
midday 


Line  24  -  Alternative  B 

Proposed  Route  Alignment 

•Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  26-Valencia  Changes: 

■  Route  would  be  discontinued  due  to  low  ridership 
and  access  to  high  quality  service  one  block 
away  (Mission  St.  and  San  Jose  Ave.) 

■  Glen  Park  /  Chenery  St.  segment  would  be 
picked  up  by  modified  36-Teresita 


.ine  26  -  Valencia 

roposed  Route  Alignment 

nly  the  showcased  route  and  related 
Jtes  are  shown  in  color.  The  rest  of 
!  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  27-Bryant 
Changes: 

■  Service  extended  north  on  Leavenworth 
to  Vallejo  and  west  on  Vallejo  to  Van 
Ness 

■  Line  simplified  by  running  two-way  on 
Leavenworth  and  Eddy,  as  proposed  by 
Tenderloin/Little  Saigon  Neighborhood 
Plan  (further  study  needed) 

■  12-Folsom  and  27-Bryant  would  be 
consolidated  on  Harrison  in  the  Inner 
Mission  and  the  combined  route  would 
have  more  frequent  service 

■  New  direct  connection  would  be 
provided  to  24th  St.  BART  Station; 
Cesar  Chavez  segment  of  route  would 
be  discontinued 

■  Proposed  frequencies  -  7.5  min  peak; 
10  min  all  day 


Line  27 

Proposed  Route  Alignment 

•Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  28L-19th  Ave.  Limited  Changes: 

■  Would  have  rapid,  very  limited-stop  service,  increasing  access  to 
SFSU  and  southern  entrance  of  City  College  from  Marina, 
Richmond,  Sunset,  and  Excelsior 

■  Route  would  be  extended  to  Van  Ness/North  Point  via  Lombard  St 
and  to  Mission/Geneva  via  1-280  | 

■  To  improve  travel  time  and  reliability,  the  28L  would  not  serve  the  I 
Golden  Gate  Bridge;  service  to  the  Toll  Plaza  would  continue  to  be 
provided  by  PresidiGo  Shuttle  and  Golden  Gate  Transit  (GGT), 
with  connection  to  GGT  buses  provided  at  Richardson/Francisco 

■  In  Enhanced  Scenario,  the  28L  could  be  extended  to  Visitacion 
Valley,  Bayshore  Caltrain  Station  and  the  T-line 

■  Proposed  frequency  - 1 0  min  all  day 
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Line  28  L- 19th  Ave 

Proposed  Route  Alignment 

*Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  35-Eureka 
Changes: 

■  Would  replace  Roosevelt  branch  of 
37-Corbett,  but  would  not  go  past 
Cole  and  Frederick  due  to  low 
ridership  on  segment  to  Haight  St. 

■  Southern  segment  would  be  rerouted 
to  partially  replace  existing  48-line 
service  on  Hoffman  and  Grandview 

■  Segment  along  Diamond,  Addison 
and  Farnum  would  be  eliminated  due 
to  low  ridership 

■  Modified  36-Teresita  would  connect 
Bemis  St.  to  Glen  Park  BART 

■  Proposed  frequency  -  20  min  peak; 
30  min  midday 


ine  35 

roposed  Route  Alignment 

nly  the  showcased  route  and  related 
ites  are  shown  in  color.  The  rest  of 
proposed  network  Is  shown  In  gray. 
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Line  36  -  Teres ita 

Proposed  Route  Alignment 

*Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  37-Corbett 
Changes— Alternative  A: 

■  Alternative  A  would  serve  the  Castro 
Metro  Station  and  then  terminate  at 
the  16th  St.  BART  Station;  Alternative 
B  would  terminate  at  the  Castro 
Metro  Station 

■  Would  replace  service  on  18"^  St. 
from  Castro  to  16th  Street  BART 
Station  currently  served  by  33-line 
with  same  peak  period  frequency 

■  To  better  match  ridership  with 
service  levels,  the  northern 
Roosevelt  branch  of  the  37-Corbett 
would  be  served  by  a  modified 
35-line 

■  Segment  on  Glenview  and  Dawn 
View  Way  would  be  discontinued 

■  Proposed  frequencies  -  1 5  min 
peak;  20  min  midday 


-ine  37  -  Alternative  A 

'roposed  Route  Alignment 

)nly  the  showcased  route  and  related 
Lites  are  shown  in  color.  The  rest  of 
i  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  37-Corbett 
Changes— Alternative  B: 

■  Alternative  A  would  serve  the  Castro 
Metro  Station  and  then  temiinate  at 
the  16th  St.  BART  Station;  Alternative 
B  would  terminate  at  the  Castro 
Metro  Station 

■  To  better  match  ridership  with 
service  levels,  the  northern 
Roosevelt  branch  of  the  37-Corbett 
would  be  served  by  a  modified  35- 
line 

■  Segment  on  Glenview  and  Dawn 
View  Way  would  be  discontinued 

■  Proposed  frequencies  - 1 5  min  peak; 
20  min  midday 


Line  37  -  Alternative  B 

Proposed  Route  Alignment 

*Only  the  showcased  route  and  related 
routes  are  shown  \n  color.  The  rest  of 
the  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  39-Coit  Changes: 

■  Segment  along  Union  St  east  of  Stockton  St  would  be  discontinued 
due  to  low  ridership  and  to  save  resources 

■  Proposed  frequency  -  30  min  AM  peak;  20  min  PM  peak;  20  min 
midday 


-ine  39  -Coit 
'roposed  Route  Alignment 

)nly  the  showcased  route  and  related 
utes  are  shown  in  color.  The  rest  of 
e  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  44-0'Shaughnessy  Changes: 

■  No  route  changes  proposed 

■  More  frequent  service  will  reduce  crowding  and  shorten  wait  times 

■  Proposed  frequency-  9  min  peaks;  12  min  midday 


Line  44  -  O'Shaughnessy 

Proposed  Route  Alignment 

*Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  45-Union/Stockton  Changes: 

■  Line  would  be  extended  through  Mission  Bay  to  Potrero  Hill  and  SF 
General  Hospital  via  De  Haro/Rhode  Island  (replacing  segment  of 
existing  19-line),  requiring  extension  of  overhead  wires 

■  Would  connect  Potrero  Hill  directly  to  Downtown 

■  Service  would  change  from  9  to  10  minutes,  to  allow  for  easy-to- 
remember  "clock-face  schedule,"  with  a  bus  every  10  minutes 

■  Proposed  frequency  - 10  min  all  day 


ine  45  -  Union-Stockton 

roposed  Route  Alignment 

nly  the  showcased  route  and  related 
iites  are  shown  in  color.  The  rest  of 
;  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  47-Van  Ness  Changes: 

■  Would  be  converted  from  a  40  ft.  bio-diesel  to  a  60  ft. 
trolley  coach  to  increase  capacity  and  reduce  crowding  on 
Van  Ness  Ave. 

■  Would  tenninate  at  Van  Ness  &  North  Point  to  allow  better 
coordination  with  49L;  North  Point  segment  would  be 
picked  up  by  Downtown  circulator  (19-line) 

■  Revised  alignment  along  Mission,  3rd,  and  4th  would 
provide  new  connection  between  Van  Ness  Ave.  and 
Moscone  Center,  temiinating  at  Caltrain 

■  Service  would  be  discontinued  on  1 1th,  Harrison  and 
Bryant  streets,  which  would  continued  to  be  served  by  9- 
and  27-lines 

■  Would  coordinate  with  Van  Ness  Bus  Rapid  Transit  (BRT) 
Study  currently  underway  which  aims  to  achieve  significant 
travel  time  and  reliability  improvements 

■  Proposed  frequency  -  7.5  min  AM  peak;  10  min  midday 
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Line  47  -  Van  Ness 

Proposed  Route  Alignment 

"Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  Is  shown  in  gray. 
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Summary  of  Proposed  49L-Van  Ness/Mission  Changes: 

■  Would  make  local  stops  on  Van  Ness  and  make  limited  stops 
on  Mission  St.  to  provide  shorter  travel  times 

■  Mission  St.  would  have  more  frequent  service  at  all  times  of 
day,  provided  by  all-day  local  (14  local)  and  limited-stop 
service  (14L  and  49L-lines) 

■  Limited-stop  service  would  use  trolley  coaches  and  run  every 
5  min  or  better  to  reduce  travel  time  for  most  customers;  14- 
local  would  use  bio-diesel  buses  and  run  every  10  min  or 
better 

■  Would  coordinate  with  Van  Ness  Bus  Rapid  Transit  (BRT) 
Study  currently  underway  which  aims  to  achieve  significant 
travel  time  and  reliability  improvements 
Proposed  frequency  -  7.5  min  AM  peak;  10  min  midday 


ine  49L  -  Van  Ness-Mission 

Proposed  Route  Alignment 


)nly  the  showcased  route  and  related 
utes  are  shown  in  color.  The  rest  of 
e  proposed  network  is  shown  in  gray. 
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Line  52  -  Excelsior 

Proposed  Route  Alignment 

*Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  is  shown  in  gray. 
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Line  67  -  Bernal  Heights 

toposed  Route  Alignment 

■nly  the  showcased  route  and  related 
Jtes  are  shown  in  color.  The  rest  of 
!  proposed  network  Is  shown  In  gray. 
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Line  SOX  -  Gateway  Express 

Proposed  Route  Alignment 


*Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  Is  shown  in  gray. 
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Summary  of  Proposed  81X-Caltrain  Express  Changes: 

■  No  route  or  frequency  changes  proposed 

■  Service  would  continue  to  run  northbound  only  with  timed 
transfers  from  Caltrain 


ine  81X  -  Caltrain  Express 
Proposed  Route  Alignment 


)nly  the  showcased  route  and  related 
utes  are  shown  in  color.  The  rest  of 
e  proposed  network  Is  shown  in  gray. 
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Line  82X  -  Levi  Plaza  Express 

Proposed  Route  Alignment 


*Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  is  shown  in  gray. 
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Line  89  -  Laguna  Honda 

Proposed  Route  Alignment 

*Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  108-Treasure  Island 
Changes: 

■  Route  would  be  simplified  on  Treasure  Island,  running 
on  California/  Avenue  HI  Gateview/  Avenue  B/  9^^ 
Street/  Avenue  D 

■  Frequency  of  service  would  be  unchanged  (recently 
improved  in  AM  peak) 

■  Proposed  frequency  - 1 0  min  AM  peak;  1 5  min  PM 
peak;  20  min  midday 


Jne  108  -  Treasure  Island 

Proposed  Route  Alignment 

3nly  the  showcased  route  and  related 
)utes  are  shown  in  color.  The  rest  of 
18  proposed  network  is  shown  in  gray. 
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Proposed  Owl  Network 

Summary  of  Proposed  Owl  Service: 

■  Frequencies  on  most  routes  would  be  every  30  min  from  1  AM  to  5  AM  (108  would  run  every  45  min) 

■  Existing  90-Owl  would  use  daytime  route  numbers  (9-Owl,  47-Owl)  to  aid  understanding 

■  Existing  91 -Owl  loop  line  would  be  split  and  would  use  daytime  numbers  (28/30-Owl  and  K/T/N-Owl) 

■  28/30-Owl  would  be  extended  to  Mission  St.  to  connect  with  14-Owl 

■  Two  potential  route  alignments  (24A  and  24B)  are  shown  for  the  24-Divisidero  south  of  Castro  &  24*'^  St. 
but  only  one  would  be  implemented 
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Summary  of  Proposed  9/47  Owl  (existing  90-Owl) 
Changes: 

■  Would  replace  90-Owl,  operating  as  the  9-Owl  between 
Mission  St.  and  Arleta  and  Bayshore,  and  as  the  47-Owl 
north  of  Mission  St. 

■  Would  use  daytime  route  numbers  to  aid  understanding 
and  increase  use  of  owl  sen/ice 

San  Francisco 
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STATION 


Line  9/47  -  Owl  (90-Owl) 
'roposed  Route  Alignment  ' 


Only  the  showcased  route  and  related 
JUtes  are  shown  in  color.  The  rest  of 
ie  proposed  network  is  shown  in  gray. 
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Summary  of  Proposed  28/30  Owl  (existing  91 -Owl) 
Changes: 

■  In  conjunction  with  K/T  Owl,  would  replace  the  91 -Owl 

■  Existing  91 -Owl  loop  line  would  be  split  in  two  to  improve 
reliability  and  rerouted  using  well-recognized  daytime  route 
numbers 

■  28/30  Owl  would  operate  as  a  28-Owl  from  Daly  City  BART 
station,  then  become  the  30-Owl  at  Van  Ness  and  North 
Point  traveling  to  the  Caltrain  Depot  at  4th  St.  and 
Townsend 

■  28-Owl  would  connect  to  14-Owl  in  Daly  City  at  San  Jose 
Ave  and  Mission 


Line  28/30  -  Owl  (91 -Owl) 

Proposed  Route  Alignment 

*Only  the  showcased  route  and  related 
routes  are  shown  in  color.  The  rest  of 
the  proposed  network  is  shown  in  gray.  ' 
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Summary  of  Proposed  K/T/N  Owl  (existing  91-Owl) 
Chianges: 

■  In  conjunction  with  28/30  Owl,  K/T/N  Owl  would  replaces  91-Owl 

■  Long  loop  line  would  be  split  to  improve  reliability  and  would  use 
daytime  route  numbers  for  simplicity 

■  Would  connect  with  the  14  at  Mission,  the  N  Owl  on  Market  St., 
and  with  28/30  Owl  at  Caltrain 


Jne  K/T/N  -  Owl  (N/91-Owli 
'roposed  Route  Alignment 


)nly  the  showcased  route  and  related 
lUtes  are  shown  in  color.  The  rest  of 
e  proposed  network  is  shown  in  gray. 
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The  Transit  Effectiveness  Project  (TEP)  is  the  first  comprehensive  review  of  Muni  in  over  a  generation.  The 
project  is  a  joint  effort  of  the  San  Francisco  Municipal  Transportation  Agency  (SFMTA),  which  operates  Muni, 
and  the  City  Controller's  Office. 

The  TEP's  proposals  have  the  potential  to  transform  Muni  so  people  can  get  where  they  want  to  go  more 
reliably,  quickly,  and  safely.  The  proposals  would  also  help  address  Muni's  budget  deficit  by  making  Muni  more 
efficient,  as  well  as  reducing  traffic  congestion  and  transportation-related  pollution. 

Under  the  TEP's  draft  recommendations,  virtually  every  Muni  customer  would  experience  some  amount  of 
change,  with  the  vast  majority  of  Muni  customers  benefiting  from  improved  Muni  service,  in  particular  on  the 
system's  most  heavily  utilized  routes. 

This  document  summarizes  what  we've  learned,  what's  next  in  the  TEP  process,  and  preliminary  proposals  for 
route  changes. 


What  we  have  learned  so  far 

These  proposals  are  the  result  of  18  months  of  data  collection  and  analysis,  industry  and  market  research, 
extensive  community  outreach,  and  countless  conversations  with  Muni  customers. 

Highlights 

•  People  from  all  parts  of  the  City  and  all  demographic  groups  said  reliability  was  their  biggest  issue.  San 
Franciscans  want  transit  service  that  is  on-time,  consistent,  predictable,  and  easy  to  use. 

•  Close  to  75%  of  all  daily  boardings  on  Muni  occur  on  the  1 5  busiest  corridors.  Many  of  the  proposed 
service  changes  focus  on  these  corridors. 

•  The  City's  travel  patterns  have  changed  since  the  Muni  network  was  last  redesigned  in  the  late  1970s 
and  early  1980s.  Better  connections  between  some  neighborhoods  could  be  made,  and  transit  service 
could  be  allocated  to  put  more  service  on  the  most  crowded  routes. 

•  20%  of  San  Franciscans  commute  outside  of  the  City,  double  the  number  in  1 970,  and  rely  on  the 
regional  transit  network,  so  connections  to  BART,  Transbay  Terminal,  ferries,  and  Caltrain  have  become 
much  more  important. 

•  Customers  were  also  concerned  about  overcrowding,  which  is  most  common  on  Muni's  busiest  routes. 

•  Slow  travel  times  frustrate  customers  and  increase  Muni  costs. 
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Key  areas  to  improve  Muni  service 


The  following  sections  summarize  the  key  areas  for  improving  Muni  service. 
Improve  Reliability 

Muni  is  not  as  reliable  as  it  should  be,  and  improving  on-time  performance  will  require  a  variety  of  solutions. 
Many  TEP  recommendations  focus  on  updating  Muni's  operating  practices  and  infrastructure,  and  need  not  wait 
for  service  and  route  changes  to  take  place.  Muni  has  also  introduced  better  management  practices  to  improve 
reliability  that  have  already: 

•  Reduced  motor  coach  break-downs  by  34%, 

•  Increased  available  rail  operators  by  19%, 

•  Reduced  missed  runs  by  31%. 

Not  all  reliability  improvements  can  be  fixed  by  changing  the  way  Muni  does  business.  For  many  years  Muni  has 
not  had  enough  funding  to  employ  sufficient  numbers  of  key  front-line  operations  staff,  such  as  street 
supervisors  and  schedulers,  who  keep  Muni  vehicles  running  on-time.  Muni  has  also  not  had  enough  money  to 
invest  in  the  kinds  of  equipment  and  infrastructure  it  needs  to  proactively  manage  service. 

While  it  will  take  many  years  to  fully  upgrade  Muni  facilities,  a  major  step  will  be  taken  this  fall  with  the  opening 
of  Muni  Metro  East,  a  modern  rail  maintenance  facility  along  the  T-Third  line,  which  will  help  improve  rail  service 
reliability.  A  five-year  process  to  build  a  state-of-the-art  Control  Center  is  underway,  which  will  provide  Muni 
operations  staff  with  better  ability  to  actively  manage  service  reliability.  Other  capital  improvements  are  planned 
that  will  modernize  Muni's  practices  and  improve  its  performance. 

San  Francisco  voters  recently  approved  Proposition  A,  which  provides  additional  funding  for  Muni  and  will  allow 
the  agency  to  further  improve  reliability  and  begin  to  address  the  agency's  structural  operating  budget  deficit. 
These  initial  resources  will  be  used  to  hire  more  street  supervisors  to  monitor  operator  performance  and 
manage  service  disruptions,  additional  schedulers  to  develop  more  accurate  schedules,  and  dedicated  Parking 
Control  Officers  to  monitor  double  parking  on  transit  corridors. 


Reduce  Travel  Times 

Next  to  reliability.  Muni  customers  are  most  concerned 
about  travel  times.  To  make  Muni  trips  quicker  without 
compromising  safety,  the  key  is  to  improve  travel  times 
not  by  increasing  top  speeds,  but  by  reducing 
unnecessary  delays.  Techniques  would  include: 

•  Transit-only  lanes,  or  where  there  is  not  enough 
room,  street  designs  that  allow  buses  and  trains 
to  bypass  long  backups  at  intersections. 

•  Upgrading  stop  signs  to  "smart"  traffic  signals 
that  give  priority  to  buses  and  trains  at 
intersections. 


Reduced  Travel  Times  and  Cost-Effectiveness 

Reducing  delays  will  not  only  better  serve  our  customers,  but 
will  benefit  Muni's  bottom  line.  How?  Suppose  a  bus  takes  60 
minutes  to  make  a  round  trip.  If  buses  run  every  10  minutes, 
six  buses  (and  six  operators)  are  needed  to  provide  that  trip. 
But  if  travel  delays  cause  a  bus  to  take  70  minutes  to  make 
the  same  trip,  seven  buses  and  operators  would  be  needed 
to  offer  the  same  level  of  service— a  17%  increase  m  cost 
just  to  maintain  the  same  schedule 

Reducing  travel  times  will  allow  Muni  to  provide  more  service 
on  its  busiest  routes.  The  TEP  has  set  a  goal  of  5%  to  20% 
reductions  in  travel  times  based  on  the  type  of  route. 


Rev.  March  7,  2008 


Page3of8 


I  OFFICE  OF  THE  CONTROLLER  SFMTA 


Municipal  Transportation  Agency 

•  Building  "bus  bulbs"  that  extend  transit  stops  beyond  the  sidewalk  to  allow  buses  to  pick  up  and  drop  off 
passengers  without  having  to  merge  back  into  traffic. 

•  Implementing  "proof-of-payment"  prepaid  fare  policies  to  allow  passengers  to  board  at  all  doors. 

Muni  will  soon  select  segments  of  busy  routes  to  pilot  test  a  new  delay-reduction  program.  After  July  2008, 
dedicated  service  teams  will  systematically  evaluate  every  major  Muni  corridor  to  make  recommendations  on 
how  to  reduce  delays.  These  teams  will  also  coordinate  with  larger  investments  being  considered,  including  Bus 
Rapid  Transit  on  Geary  Boulevard  and  Van  Ness  Avenue.^ 


Update  Muni  Routes 

The  proposed  service  and  route  changes  would  be 
implemented  once  reliability  has  been  stabilized.  The 
proposed  route  changes  are  intended  to  help  Muni 
support  improved  mobility  and  economic  vitality  in 
San  Francisco,  as  well  as  reduced  traffic  congestion 
and  pollution.  The  TEP  route  proposals  are  based  on 
several  key  concepts: 

•  Muni's  limited  resources  should  be  allocated 
where  ridership  is  greatest,  even  if  that 
means  reducing  or  eliminating  service  on  the 
least  productive  routes. 

•  Transit  is  needed  in  all  San  Francisco 
neighborhoods;  key  parts  of  the  existing 
transit  network  are  not  serving  today's  travel 
patterns  as  well  as  they  could  be. 

•  Routes  should  be  easy  to  comprehend; 
customers  should  be  able  to  intuitively 
understand  the  streets  on  which  routes 
operate,  and  trips  should  be  as  direct  as 
possible. 

•  It  is  important,  and  possible,  to  both  improve 
service  for  existing  customers  and  attract 
new  customers. 


What  the  TEP  Means  for  Muni  Customers 

More 

reliable  Muni  sen/ice 

• 

SFMTA  is  committed  to  developing  more  accurate 

schedules,  100%  operator  and  vehicle  availability,  full 

supervisory  coverage  and  better  management  of 

congestion. 

More 

and  better  service 

• 

80%  of  Muni's  morning  peak  period  boardings  would 

have  improved  frequencies  and  shorter  wait  times. 

• 

In  the  midday,  50%  of  customers  would  see  improved 

frequencies. 

• 

There  would  be  14%  more  sen/ice  on  the  Rapid  Network 

(15  busiest  corridors);  no  change  on  the  Local  Network. 

• 

There  would  be  23%  less  service  on  the  Community 

Connectors,  but  revised  services  would  be  quicker,  more 

direct,  and  more  reliable. 

Shorter  trips  for  most  customers 

• 

Going  from  the  Marina  to  SF  State  would  save  8 

minutes  -  a  24%  faster  trip. 

• 

Going  from  SF  General  Hospital  to  Divisadero  &  Geary 

would  save  5  minutes  -  a  12%  faster  trip. 

The  San  Francisco  County  Transportation  Authority  (SFCTA),  in  partnership  with  the  SFMTA,  the  Planning  Department, 
the  Department  of  Public  Works  and  Golden  Gate  Transit,  is  studying  the  benefits  and  impacts  of  potential  Bus  Rapid  Transit 
(BRT)  designs  on  Geary  and  Van  Ness.  BRT  is  a  quick  and  relatively  inexpensive  way  to  speed  up  buses  and  make  service 
more  reliable  and  comfortable. 

•     BRT  typically  gives  buses  their  own  traffic  lane  so  they  can  run  faster  with  fewer  impediments,  gives  buses  priority 
at  traffic  signals  so  they  spend  less  time  stopped  at  red  lights,  provides  real  time  information  to  customers  so  they 
know  when  the  next  bus  is  coming,  builds  high-quality  and  well-lit  bus  stations  to  improve  safety  and  comfort,  and 
»  provides  streetscape  improvements  and  amenities  to  make  the  street  safer  and  more  comfortable  for  pedestrians 

and  bicyclists  accessing  the  transit  stations. 
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It  is  not  possible  to  invest  equally  in  all  routes.  A  framework  has  been  developed  that  adds  more  transit  service 
to  the  most  heavily  used  routes,  which  are  the  same  routes  that  tend  to  suffer  the  most  overcrowding,  on-time 
performance  problems,  and  service  delays. 

The  TEP  would  organize  service  into  four  proposed  categories: 

•  Rapid  Network:  service  every  5  to  10  minutes  (or  better)  -  Popular  lines  such  as  the  N-Judah,  14L- 
Mission  Limited  and  30-Stockton  make  up  the  backbone  of  the  system.  Under  the  proposals,  busy 
corridors  would  be  enhanced  so  that  customers  would  enjoy  shorter  waiting  and  travel  times,  less 
crowding,  and  major  stops  that  look  and  feel  more  like  light  rail  stations. 

•  Local  Network:  service  every  10  to  15  minutes  -  Somewhat  less  utilized  but  still  essential  routes 
such  as  the  21 -Hayes  and  29-Sunset  that  complement  and  connect  to  the  Rapid  Network. 

•  Community  Connectors:  service  every  15  to  30  minutes  -  Lightly  used  bus  routes  such  as  the  37- 
Corbett  and  67-Bernal  Heights  that  circulate  through  some  of  San  Francisco's  hillier  neighborhoods, 
filling  gaps  in  coverage  and  helping  to  put  a  bus  stop  within  one-quarter  mile  of  virtually  every  San 
Franciscan. 

•  Specialized  Services  -  Routes  such  as  express  lines,  feeders  to  BART  and  Caltrain  stations,  and 
ballgame  shuttles,  that  provide  services  tailored  to  particular  markets  and  limited  times  of  day. 
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Other  Improvements 

In  addition,  the  TEP  is  proposing  enhancements  to  the  overall  experience  of  using  Muni,  such  as  improving 
pedestrian  access  to  transit  stops  and  adding  amenities  at  stops  including  more  NextMuni  arrival  time  signs, 
ticket  machines,  and  bicycle  lockers.  The  TEP  is  also  coordinating  with  the  City's  Better  Streets  Program  to 
prioritize  pedestrian  improvements  on  the  Rapid  Network. 

Next  steps  and  getting  involved 

The  preliminary  TEP  proposals  are  draft  recommendations  for  public  discussion.  Over  the  next  few  months,  the 
TEP  team  will  be  collecting  feedback  through: 

•  Community  workshops  scheduled  for  April  and  May  (visit  http://www.sftep.com  for  details  and  to  sign  up 
to  receive  updates  on  the  meeting  schedule) 

•  The  31 1  Customer  Service  line 

•  Comment  forms  on  the  project  website  at  http : //wv\aa/. sftep . com 

In  early  summer  2008,  the  TEP  proposals  will  be  submitted  to  the  SFMTA  Board  of  Directors,  reflecting  any 
revisions  that  are  developed  as  a  result  of  internal  and  external  stakeholder  input.  After  the  Board's  review,  the 
service  change  proposals  will  undergo  environmental  assessment,  and,  based  on  that  analysis,  the  City's 
decision  makers  may  make  further  changes  to  the  actual  projects  that  come  out  of  the  TEP. 

The  environmental  assessment  is  expected  to  require  approximately  12  months,  so  the  first  Muni  service  and 
route  changes  may  happen  as  early  as  July  2009.  In  the  meantime,  the  SFMTA  will  continue  to  work  to  improve 
Muni  reliability. 
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Muni  route  proposals  at  a  glance 


Where  service  would  increase: 

Hundreds  of  changes  are  proposed,  from  the  relatively  minor  (e.g.,  buses  running  slightly  more  frequently  in  the 
middle  of  the  day)  to  major  route  redesigns.  Highlights  include: 

•  Trains  and  buses  would  run  every  5  to  10  minutes  all  day  on  the  Rapid  Network,  consisting  of  rail  lines  J,  K, 
L,  M,  N  and  T,  and  the  busiest  bus  lines,  the  1,  5/5L,  9,  9X,  14/14L,  22,  28/28L,  30,  38/38L,  47,  49/49L,  and 
71/71L 

•  Muni's  busiest  rail  line,  the  N-Judah,  would  have  more  service,  running  every  6  minutes  during  peak  hours. 

•  A  new  line  would  circulate  around  Downtown,  replacing  the  19-Polk  on  Polk  Street  and  the  12-Folsom  in 
SoMa,  and  also  connecting  North  Beach  with  the  Montgomery  BART/Muni  Station  along  a  route  similar  to 
the  old  15-line. 

•  Most  limited-stop  routes  such  as  the  38L  and  71Lwould  operate  more  often,  all  day  and  into  the  evening. 
The  14L-Mission  Limited,  which  now  runs  every  15  minutes  and  only  during  the  middle  of  the  day,  would  run 
every  7.5  minutes  during  peak  hours  and  every  10  minutes  throughout  the  day.  The  49-Van  Ness/Mission 
would  also  become  a  new  limited  "49L"  route. 

•  Capacity  would  be  increased  on  Stockton  Street  in  Chinatown.  Service  on  the  9X-Bayshore  Express  would 
be  nearly  doubled  in  the  middle  of  the  day  and  larger,  articulated  buses  would  be  used  for  all  service  on  the 
30-Stockton. 

•  Express  lines  from  western  neighborhoods  would  make  stops  at  Van  Ness,  facilitating  access  to  the  Civic 
Center  and  other  destinations. 

•  For  the  first  time,  direct  service  would  be  offered  between  Potrero  Hill  and  Downtown  as  part  of  the  12- 
Pacific.  Extending  the  45-Union  Stockton  trolley  coach  through  Mission  Bay  to  Potrero  Hill  and  S  F.  General 
Hospital  would  provide  a  second  downtown  connection. 

•  Service  could  double  on  24th  Street  by  rerouting  the  24-Divisadero,  also  connecting  the  Bayview  to  the 
heart  of  the  Mission.  The  33-line  would  replace  the  24  south  of  24"^  Street. 

•  Extensions  of  some  of  Muni's  other  zero-emission  electric  trolley  coach  lines  are  proposed,  such  as  bringing 
the  6-Parnassus  to  West  Portal,  the  30-Stockton  to  the  Presidio,  and  the  24-Divisadero  to  the  Marina 

•  A  new  5L-Fulton  Limited  would  offer  Richmond  residents  a  much  faster  ride  downtown,  while  5-Fulton  local 
buses  would  continue  to  make  all  stops  east  of  Stanyan. 

•  A  restructured  28L  with  fewer  stops  would  provide  faster  connections  from  the  Marina  to  the  Richmond, 
Sunset  and  Balboa  Park  -  and  perhaps  also  to  Third  Street. 

•  Other  crosstown  service  will  also  expand.  Lines  18  and  23  would  be  combined  to  create  a  single  route 
running  from  the  Richmond  to  the  Bayview.  The  29-Sunset  will  run  more  frequently  and  the  48-line  will  run 
from  Ocean  Beach  to  Third  Street  at  all  times. 

•  The  6-Parnassus  would  be  rerouted  onto  Cole  Street,  better  serving  the  Haight-Ashbury  and  providing  an 
alternative  to  the  N-Judah  at  Carl  and  Cole. 

•  Stronger  links  would  be  established  between  Community  Connector  routes  and  major  transfer  points,  such 
as  a  revamped  36-line  connecting  Mt.  Davidson  to  Glen  Park  BART  
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Muni  route  proposals  at  a  glance 


Where  one  service  would  replace  another: 

In  some  parts  of  the  system,  a  new  route  would  replace  a  current  route,  offering  connections  that  do  not 
currently  exist.  Examples  include: 

•  The  J-Church  would  replace  the  outer  portion  of  the  M-Ocean  View  line,  connecting  the  Mission  and  Noe 
Valley  to  S.F.  State. 

•  The  18  would  replace  the  Ocean  Beach  branch  of  the  38-Geary,  bringing  crosstown  connections  to  outer 
Balboa  and  Cabrillo. 


Where  service  would  be  reduced: 

In  the  TEP's  "resource  constrained"  scenario,  there  would  be  no  net  increases  to  Muni  service  hours; 
improvements  on  Muni's  busiest  lines  would  have  to  be  balanced  by  reductions  elsewhere.  Some  examples 
include: 


•  Service  on  lines  3,  4,  26,  53,  56  and  66  would  be  discontinued.  Some  portions  of  lines  such  as  the  2,  17,  35, 
36,  37  and  39  would  also  be  discontinued.  Where  routes  would  be  discontinued  or  relocated,  alternatives 
are  almost  always  available  -  if  not  on  the  same  street,  then  within  a  few  blocks. 

•  Some  lines  would  be  "straightened  out,"  continuing  to  serve  the  neighborhoods  they  do  now,  but  sometimes 
on  different  streets,  removing  service  from  some  blocks.  Examples  are  lines  6,  52  and  54. 

•  In  some  areas  one  new  line  would  replace  two  current  lines.  For  example,  the  27-line  would  serve  the 
Mission  District  along  Harrison  Street,  replacing  buses  on  Folsom  and  Bryant  streets  with  a  new  service 
more  frequent  than  either  current  one. 

•  Evening  service  would  be  less  frequent  on  some  lines — and  more  frequent  on  others-but  would  still  operate 
on  the  Rapid  and  Local  Network  lines  at  least  every  20  minutes  until  the  end  of  the  service  day.  Most 
community  service  lines,  as  now,  would  stop  operating  at  10pm  or  midnight.  In  addition  to  the  "constrained" 
scenario,  the  TEP  also  includes  an  "enhanced"  scenario,  which  would  retain  a  somewhat  higher  level  of 
evening  service  than  in  the  "constrained"  version.  
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Introduccion 


El  Proyecto  de  Efectividad  del  Transporte  (TEP)  es  la  primera  revision  exhaustiva  de  Muni  en  nnas  de  una 
generacion.  El  proyecto  es  un  esfuerzo  conjunto  de  la  San  Francisco  Municipal  Transportation  Agency 
(SFMTA),  la  cual  opera  Muni,  y  la  Oficina  del  Contralor  de  la  Ciudad. 

Las  propuestas  preliminares  del  TEP  tienen  la  capacidad  de  transformar  Muni  para  que  las  personas  puedan 
llegar  a  donde  desean  con  rapidez,  seguridad  y  confiabilidad.  Las  propuestas  tambien  ayudarian  a  abordar  el 
deficit  presupuestal  de  Muni  al  hacer  el  servicio  mas  eficiente,  y  ayudarian  a  reducir  las  congestiones  de  trafico 
y  la  contaminacion  relacionada  con  el  transporte. 

Conforme  a  las  recomendaciones  preliminares  del  TEP,  practicamente  todos  los  clientes  de  Muni 
experimentarian  los  cambios  en  cierta  medida,  y  la  gran  mayorfa  de  los  clientes  de  Muni  se  beneficiarlan  del 
servicio  mejorado  de  Muni,  en  particular  en  las  rutas  mas  utilizadas. 

Este  documento  resume  lo  que  hemos  aprendido,  lo  que  sigue  en  el  proceso  del  TEP  y  las  propuestas 
preliminares  para  los  cambios  de  ruta. 


Lo  que  hemos  aprendido  hasta  ahora 

Estas  propuestas  son  el  resultado  de  18  meses  de  recopilacion  y  analisis  de  datos,  investigacion  de  mercados 
e  industrias,  participacion  extensa  de  la  comunidad  e  innumerables  conversaciones  con  los  clientes  de  Muni. 

Puntos  salientes 

•  Personas  de  todas  partes  de  la  ciudad  y  de  todos  los  grupos  demograficos  dijeron  que  la  confiabilidad 
era  su  problema  mas  importante.  Los  habitantes  de  San  Francisco  desean  un  servicio  de  transporte 
que  sea  puntual,  consistente,  previsible  y  facil  de  usar. 

•  Cerca  del  75%  de  todos  los  abordajes  de  Muni  ocurren  en  los  15  corredores  mas  ocupados.  Muchos  de 
los  cambios  al  servicio  propuestos  se  enfocan  en  estos  corredores. 

•  Los  patrones  de  los  recorridos  de  la  ciudad  han  cambiado  desde  que  la  red  de  Muni  fue  rediseinada  por 
ultima  vez  a  finales  de  la  decada  de  1970  y  a  principios  de  la  decada  de  1980.  Se  puede  lograr  mejores 
conexiones  entre  los  vecindarios,  y  el  servicio  de  transporte  podn'a  ser  distribuido  para  dar  mas  servicio 
en  las  rutas  mas  concurridas. 

•  20%  de  los  habitantes  de  San  Francisco  viajan  fuera  de  la  ciudad,  el  doble  que  en  1970,  y  confian  en  la 
red  regional  de  transporte,  asi  que  las  conexiones  a  BART,  a  Transbay  Terminal,  a  los  ferrys  y  a 
Caltrain  se  han  vuelto  mucho  mas  importantes. 

•  Los  clientes  tambien  estan  preocupados  acerca  de  la  sobrepoblacion,  la  cual  es  mas  comun  en  las 
rutas  mas  ocupadas  de  Muni. 

•  Los  tiempos  lentos  de  recorrido  frustran  a  los  clientes  y  aumentan  los  costos  de  Muni. 
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Areas  clave  para  mejorar  el  servicio  de  Muni 


Las  siguientes  secciones  resumen  las  areas  clave  para  mejorar  el  servicio  de  Muni. 


Mejorar  la  confiabilidad 

Muni  no  es  tan  confiable  como  deberia  ser,  y  mejorar  su  puntualidad  requerira  varias  soluciones.  Muchas 
recomendaciones  del  TEP  se  enfocan  en  actualizar  las  practicas  de  operacion  e  infraestructura  de  Muni,  y  no 
necesitan  esperar  a  que  los  cambios  a  las  rutas  y  el  servicio  se  implementen.  Muni  tambien  ha  introducido 
mejores  practicas  administrativas  para  mejorar  la  confiabilidad,  las  cuales  ya  han: 

•  Reducido  las  descomposturas  de  tranvias  en  un  36%, 

•  Reducido  el  ausentismo  de  los  operadores  en  un  14%,  y 

•  Reducido  los  recorridos  cancelados  en  un  31%. 

No  todas  las  mejoras  a  la  confiabilidad  pueden  ser  realizadas  cambiando  la  forma  en  que  Muni  se  administra. 
Por  muchos  anos  Muni  no  ha  contado  con  suficiente  financiamiento  para  emplear  un  numero  suficiente  de 
personal  clave  de  operaciones  de  primera  linea,  como  supervisores  de  campo  y  programadores,  los  cuales 
mantienen  a  los  vehiculos  de  Muni  circulando  con  puntualidad.  Muni  tampoco  ha  tenido  suficiente  dinero  para 
invertir  en  el  tipo  de  equipo  e  infraestructura  que  necesita  para  administrar  proactivamente  su  servicio. 

Aunque  tomara  muchos  anos  actualizar  por  complete  las  instalaciones  de  Muni,  un  gran  paso  sera  dado  este 
otono  con  la  apertura  de  Muni  Metro  East,  una  moderna  instalacion  de  mantenimiento  para  trenes,  junto  con  la 
h'nea  T-Third,  la  cual  ayudara  a  mejorar  la  confiabilidad  del  servicio  de  trenes.  Se  ha  iniciado  un  proceso  de 
cinco  anos  para  construir  un  Centre  de  Control  de  vanguardia,  el  cual  mejorara  la  capacidad  del  personal  de 
operaciones  de  Muni  para  administrar  activamente  la  confiabilidad  del  servicio.  Estan  proyectadas  otras 
mejoras  de  capital  para  modernizar  las  practicas  de  Muni  y  mejorar  su  desempeno. 

Los  votantes  de  San  Francisco  recientemente  aprobaron  la  Propuesta  A,  la  cual  proporciona  fondos  adicionales 
para  Muni  y  permitira  a  la  agencia  mejorar  aun  mas  la  confiabilidad  y  comenzar  a  abordar  el  deficit  estructural 
presupuestal  de  operaciones  de  la  agencia.  Estos  recursos  iniciales  seran  utilizados  para  contratar  mas 
supervisores  de  campo  para  monitorear  el  desempeno  de  los  operadores  y  manejar  las  interrupciones  a! 
servicio,  mas  programadores  para  desarrollar 
horarios  mas  precisos  y  oficiales  de  control  de 
estacionamiento  dedicados  para  monitorear  los 
estacionamientos  en  doble  fila  en  los  corredores 
de  transporte. 

Reducir  los  tiempos  de  recorrido 

Junto  a  la  confiabilidad,  los  clientes  de  Muni 
estan  muy  preocupados  acerca  de  los  tiempos 
de  recorrido.  Para  hacer  que  los  viajes  de  Muni 
sean  mas  rapidos  sin  comprometer  la  seguridad, 
la  clave  es  mejorar  los  tiempos  de  recorrido  sin 
incrementar  las  velocidades  maximas,  sino 


Tiempos  de  recorridos  reducidos  y  costeabilidad 

Reducir  los  retrasos  no  solo  mejorara  el  servicio  a  los  clientes. 
tambien  beneficiara  los  resultados  de  Muni.  <j,C6mo?  Suponga  que 
un  autobus  tarda  60  minutos  en  hacer  un  recorrido  complete.  Si  tos 
autobuses  comienzan  los  recorridos  cada  10  minutos,  seis 
autobuses  (y  seis  operadores)  son  necesarios  para  proporcionar  ese 
recorrido.  Pero  si  las  demoras  durante  el  reconido  provocan  que  un 
autobus  tarde  70  minutos  en  realizar  el  mismo  viaje.  siete  autobuses 
y  operadores  sercin  necesarios  para  ofrecer  el  mismo  mvel  de 
sen/icio,  lo  cual  representa  un  aumento  del  17%  en  el  costo  tan  s<ito 
para  mantener  el  mismo  horario. 

Reducir  los  tiempos  de  recorrido  pennitir^  que  Muni  proporcione  mis 
sen/icio  en  sus  rutas  mis  ocupadas.  El  TEP  ha  estabiecido  la  meta 
de  reducciones  de  un  5%  a  un  20%  en  los  tiempos  de  los  recorridos 
en  funcibn  al  tipo  de  ruta. 
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reduciendo  las  demoras  innecesarias.  Las  tecnicas  incluinan: 

•  Carriles  exclusivos  para  el  transporte  o,  en  donde  no  haya  suficlente  espacio,  disenos  viales  que 
permitan  que  los  autobuses  y  tranvi'as  eviten  los  congestionamientos  en  las  intersecciones. 

•  Actualizar  la  senales  de  alto  a  senales  de  trafico  "Inteligentes"  que  den  prioridad  a  los  autobuses  y 
tranvias  en  las  intersecciones. 

•  Construir  "extensiones"  en  las  aceras  de  las  paradas  de  autobus  para  permitir  que  los  pasajeros 
aborden  y  bajen  de  los  autobuses  sin  que  los  autobuses  tengan  que  hacer  maniobras  para  salir  y  entrar 
del  trafico. 


•    Implementar  politicas  de  "comprobante 
pasajeros  puedan  abordar  por 
cualquier  puerta. 

Muni  pronto  seleccionara  segmentos  de  las 
rutas  mas  ocupadas  para  probar  un  nuevo 
programa  de  reduccion  de  retrasos. 
Despues  de  julio  de  2008,  equipos 
dedicados  de  servicio  evaluaran 
sistematicamente  cada  corredor  importante 
de  Muni  para  hacer  recomendaciones 
sobre  como  reducir  los  retrasos.  Estos 
equipos  tambien  se  coordinaran  con 
grandes  inversiones  que  estan  siendo 
consideradas,  incluyendo  servicio  de 
autobus  rapido  en  Geary  Boulevard  y  Van 
Ness  Avenue.^ 


Actualizar  las  rutas  de  Muni 

Los  cambios  a  las  rutas  y  al  servicio 
propuestos  se  implementarian  una  vez  que 
la  confiabilidad  haya  sido  establecida.  Los 
cambios  a  las  rutas  propuestos  tienen  la 
intencion  de  ayudar  a  Muni  a  apoyar  la 
movilidad  mejorada  y  la  vitalidad 


de  pago"  de  las  tarifas  prepagadas  para  permitir  que  los 
^Que  significa  el  TEP  para  los  clientes  de  Muni? 

Servicio  de  Muni  mas  conflable 

•  La  SFMTA  esta  comprometida  con  desarrollar  horarios  mas 
precisos,  disponibilidad  100%  de  vehiculos  y  operadores, 
cobertura  de  supen/ision  completa  y  mejor  manejo  de 
congestionamientos. 

Mas  y  mejor  servicio 

•  80%  de  los  pasajeros  abordando  en  horas  pico  por  la  manana 
disfrutarian  mejores  frecuencias  de  servicio  con  menores 
tiempos  de  espera. 

•  Al  mediodia,  el  50%  de  los  clientes  veria  frecuencias  mejoradas. 

•  Habria  14%  mas  sen/icio  en  la  Red  Rapida  (los  15  corredores 
mas  ocupados);  sin  cambios  en  la  Red  Local. 

•  Habria  una  disminucion  del  23%  del  servicio  en  los  Conectores 
comunitarios,  pero  los  servicios  revisados  seran  mas  rapidos, 
mas  directos  y  mas  confiables. 

Recorridos  mas  cortos  para  la  mayoria  de  los  clientes 

•  Ir  de  la  Marina  a  SF  State  ahorraria  8  minutes  -  un  viaje  24% 
mas  rapido. 

•  Ir  de  SF  General  Hospital  a  Divisadero  y  Geary  ahorraria  5 
minutos  -  un  viaje  12%  mas  rapido. 


^  La  San  Francisco  County  Transportation  Authority  (SFCTA),  en  asociacion  con  la  SFMTA,  el  Departamento  de 
Planeacion,  el  Departamento  de  Obras  Publicas  y  Golden  Gate  Transit,  esta  estudiando  los  beneficios  e 
impactos  de  los  posibles  disenos  de  Bus  Rapid  Transit  (BRT)  en  Geary  y  Van  Ness.  BRT  es  una  forma  rapida  y 
relativamente  economica  para  aumentar  la  velocidad  de  los  autobuses  y  hacer  el  servicio  mas  confiable  y 
comodo. 

BRT  usualmente  concede  su  propio  carril  de  transito  a  los  autobuses  para  que  puedan  ir  a  mayor  velocidad  con 
menos  impedimentos,  da  prioridad  a  los  autobuses  en  los  semaforos  para  que  pasen  menos  tiempo  detenidos 
en  las  luces  rojas,  proporciona  informacion  en  tiempo  real  a  los  clientes  para  que  sepan  cuando  llegara  el 
siguiente  autobus,  construye  estaciones  de  alta  calidad  y  bien  iluminadas  para  mejorar  la  seguridad  y  la 
comodidad,  e  implementa  mejoras  en  las  calles  e  instalaciones  para  que  la  calle  sea  un  lugar  mas  comodo  y 
seguro  para  los  peatones  y  ciclistas  que  entran  a  las  estaciones. 
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economica  en  San  Francisco,  asi  como  a  reducir  los  congestionamientos  de  trafico  y  la  contaminacion.  Las 
propuestas  de  ruta  del  TEP  estan  basadas  en  varies  conceptos  clave: 

•  Los  recursos  limitados  de  Muni  deben  ser  asignados  en  donde  hay  mas  afluencia  de  pasajeros,  incluso 
si  eso  implica  reducir  o  eliminar  el  servicio  en  las  rutas  menos  productivas. 

•  El  transporte  es  necesario  en  todos  los  vecindarios  de  San  Francisco;  partes  clave  de  la  red  de 
transporte  existente  no  estan  dando  el  mejor  servicio  dados  los  patrones  actuales  de  recorridos. 

•  Las  rutas  deben  ser  faciles  de  comprender;  los  clientes  deben  poder  comprender  intuitivamente  las 
calles  en  las  cuales  operan  las  rutas,  y  los  recorridos  deben  ser  lo  mas  directos  posible. 

•  Es  importante,  y  posible,  mejorar  el  servicio  para  los  clientes  existentes  y  ademas  atraer  nuevos 
clientes. 

No  es  posible  invertir  por  igual  en  todas  las  rutas  Se  ha  desarrollado  un  esquema  que  agrega  mas  servicio  de 
transporte  en  las  rutas  mas  utilizadas,  las  cuales  son  las  mismas  rutas  que  tienden  a  sufrir  la  mayor 
sobrepoblacion,  problemas  de  puntualidad  y  retrasos  en  el  servicio. 

El  TEP  organizarfa  el  servicio  en  cuatro  categorias  propuestas: 

•  Red  Rapida:  servicio  cada  5  a  10  minutes  (o  mejor)  -  Las  lineas  populares,  como  la  de  N-Judah, 
14L-Mission  Limited  y  30-Stockton,  son  la  columna  del  sistema.  Conforme  a  las  propuestas,  los 
corredores  ocupados  serian  mejorados  para  que  los  clientes  disfruten  tiempos  de  espera  y  recorrido 
reducidos,  menos  concurrencia  y  paradas  importantes  que  se  ven  y  sienten  mas  como  las  estaciones 
de  tranvfa. 

•  Red  Local:  servicio  cada  10  a  15  minutos  -  Rutas  algo  menos  utilizadas  pero  aun  asi  esenciales, 
como  la  21 -Hayes  y  29-Sunset,  que  complementan  y  se  conectan  con  la  Red  Rapida. 

•  Conectores  comunitarios:  servicio  cada  15  a  30  minutos  -  Rutas  de  autobuses  de  poco  uso,  como 
la  37-Corbett  y  67-Bernal  Heights,  que  circulan  a  traves  de  los  vecindarios  mas  escarpados,  llenando 
los  huecos  de  cobertura  y  ayudando  a  ubicar  una  parada  de  autobus  dentro  de  un  cuarto  de  milla  de 
practicamente  cada  habitante  de  San  Francisco. 

•  Servicios  especializados  -  Las  rutas  como  las  lineas  Express,  los  enlaces  a  las  estaciones  de  BART 
y  Caltrain,  servicios  especiales  para  juegos  de  beisbol,  y  otros  enlaces  que  proporcionan  servicios 
personalizados  para  mercados  particulares  y  en  horarios  limitados. 

Otras  mejoras 

Ademas,  el  TEP  esta  proponiendo  mejoras  a  la  experiencia  general  al  utilizar  Muni,  como  mejoras  al  acceso 
peatonal  a  las  paradas  y  agregar  instalaciones  de  servicio  en  las  paradas,  incluyendo  senales  de  horarios  de 
llegada  NextMuni,  maquinas  expendedoras  de  boletos  y  rejillas  para  bicicletas.  El  TEP  tambien  se  esta 
coordinando  con  el  Better  Streets  Program  de  la  Ciudad  para  priorizar  las  mejoras  peatonales  en  la  Red 


Rapida. 
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Mapa  del  la  Red  Rapida  de  Muni  propuesta 


Siguientes  pasos  y  participacion 


Las  propuestas  del  TEP  son  recomendaciones  preliminares  abiertas  a  la  discusion  publica.  Durante  los 
siguientes  meses,  el  equipo  del  TEP  estara  recabando  opiniones  mediante: 

•  Talleres  comunitarios  programados  para  abril  y  mayo  (visite  http://www.sftep.com  para  ver  los  detalles  y 
para  registrarse  para  recibir  las  ultimas  noticias  sobre  el  horario  de  la  reunion) 

•  La  linea  telefonica  31 1  de  Servicio  al  Cliente 

•  Formularios  de  comentarios  en  el  sitio  web  del  proyecto:  http://www.sftep.com 

A  principles  del  verano  de  2008  las  propuestas  del  TEP  seran  enviadas  al  Consejo  Directive  de  SFMTA, 
reflejando  cualquier  revision  que  haya  sido  desarrollada  como  resultado  de  opiniones  de  los  interesados 
internes  o  externos.  Despues  de  la  revision  del  Consejo,  las  propuestas  de  cambios  en  el  servicio  se  someteran 
a  una  evaluacion  ambiental,  y  dependiendo  de  ese  analisis  las  autoridades  de  la  Ciudad  podrian  realizar  mas 
cambios  a  los  proyectos  reales  que  resulten  del  TEP. 
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La  evaluacion  ambiental  se  espera  que  requiera  aproximadamente  12  meses,  asi  que  los  primeros  cambios  a 
las  rutas  y  los  servicios  de  Muni  podrfan  implementarse  solo  hasta  jullo  de  2009.  MIentras  tanto,  la  SFMTA 
continuara  trabajando  para  mejorar  la  confiabilidad  de  Muni. 


Un  vistazo  a  las  propuestas  para  rutas  de  Muni 


Donde  el  servicio  aumentaria: 

Cientos  de  cambios  se  han  propuesto,  desde  los  relativamente  menores  (ej.,  autobuses  con  viajes  un  poco 
mas  frecuentes  a  mediodia)  hasta  importantes  redisenos  de  las  rutas.  Los  mas  importantes  incluyen; 

•  Los  tranvias  y  autobuses  darian  servicio  cada  5  a  10  minutos  todo  el  dia  en  la  Red  Rapida,  incluyendo 
las  Ifneas  de  tranvia  J,  K,  L,  M,  N  y  T,  y  las  lineas  de  autobuses  mas  ocupadas,  la  1,  5/5L,  9.  9X, 
14/14L,  22,  28/28L,  30,  38/38L,  47,  49/49L,  y  71/71L. 

•  La  Ifnea  de  tranvia  de  Muni  mas  ocupada,  la  N-Judah,  daria  mas  servicio,  haciendo  recorridos  cada  6 
minutos  durante  las  Moras  pico. 

•  Una  nueva  Ifnea  circularia  alrededor  de  Downtown,  reemplazando  la  19-Polk  en  Polk  Street  y  la  12- 
Folsom  en  SoMa,  y  ademas  conectaria  North  Beach  con  la  Estacion  Montgomery  de  BART/Muni  junto 
con  una  ruta  similar  a  la  antigua  linea  15. 

•  La  mayorfa  de  las  rutas  de  paradas  limitadas,  como  la  38L  y  la  71 L,  operarlan  mas  seguido,  todo  el  dia 
y  hasta  el  anochecer.  La  14L-Mission  Limited,  que  ahora  hace  recorridos  cada  15  minutos  y  solo 
durante  el  medio  dia,  harfa  recorridos  cada  7.5  minutos  durante  las  horas  pico  y  cada  10  minutos 
durante  todo  el  dia.  La  49-Van  Ness/Mission  tambien  se  convertiria  en  una  nueva  ruta  limitada  "49L". 

•  La  capacidad  aumentaria  en  Stockton  Street,  en  Chinatown.  El  servicio  en  la  9X-Bayshore  Express 
serfa  casi  el  doble  a  mediodia,  y  autobuses  mas  grandes,  articulados,  serlan  utilizados  para  todo  el 
servicio  en  la  30-Stockton. 

•  Las  lineas  Express  desde  los  vecindarios  del  oeste  harfan  paradas  en  Van  Ness,  facilitando  el  acceso 
al  Civic  Center  y  a  otros  destines. 

•  For  primera  vez  se  ofrecerfa  servicio  directo  entre  Potrero  Hill  y  Downtown  como  parte  de  la  12-Pacific. 
Extender  la  unidad  de  tranvia  45-Union  Stockton  a  traves  de  Mission  Bay  a  Protero  Hill  y  S  F.  General 
Hospital  proporcionaria  una  segunda  conexion  en  el  centro. 

•  El  servicio  podria  duplicarse  en  24**^  Street  al  cambiar  la  ruta  24-Divisadero,  tambien  conectado  la 
Bayview  al  centro  de  la  Mission.  La  linea  33  podria  reemplazar  a  la  24  al  sur  de  24""  Street. 

•  Se  propusieron  extensiones  de  algunas  lineas  de  tranvias  electricos  de  cero  emision  de  Muni,  como 
dirigir  la  6-Parnassus  a  West  Portal,  la  30-Stockton  a  la  Presidio,  y  la  24-Divisadero  a  la  Marina 

•  Una  nueva  5L-Fulton  Limited  ofreceria  a  los  residentes  de  Richmond  un  viaje  mucho  mas  r^pido  al  centro. 
mientras  que  los  autobuses  locales  de  Fulton  continuan'an  haciendo  todas  las  paradas  al  este  de  Stanyan 

•  Una  28L  reestructurada  con  menos  paradas  proporcionaria  conexiones  mas  rapidas  desde  la  Marina  a 
la  Richmond,  Sunset  y  Balboa  Park,  y  tal  vez  tambien  a  Third  Street. 

•  Otro  servicio  que  atraviese  la  ciudad  tambien  se  expandiria.  Las  lineas  18  y  23  se  combinarian  para  crear 
una  sola  ruta  que  haga  recorridos  desde  la  Richmond  hasta  la  Bayview.  La  29-Sunset  haria  recomdos  m^s 
frecuentemente  y  la  linea  48  haria  recorridos  desde  Ocean  Beach  a  Thrid  Street  a  todas  horas, 

•  Se  cambiaria  la  ruta  de  la  6-Parnassus  hacia  Cole  Street,  dando  mejor  servicio  a  Haight-Ashbury  y 
proporcionando  una  alternativa  a  la  N-Judah  en  Carl  y  Cole. 

•  Se  establecerian  mejores  conexiones  entre  las  rutas  del  Conector  Comunitario  y  los  principals  puntos 
de  transferencia,  como  una  linea  36  modernizada  que  conecte  Mt.  Davison  con  Glen  Park  BART  
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Un  vistazo  a  las  propuestas  para  rutas  de  Muni 


Donde  un  servicio  reemplazaria  a  otro: 

En  algunas  partes  del  sistema,  una  nueva  ruta  reemplazaria  a  la  ruta  actual,  ofreciendo  conexiones  que 
actualmente  no  existen.  Los  ejemplos  incluyen: 

•  La  J-Church  reemplazaria  a  la  porcion  exterior  de  la  linea  M-Ocean  View,  conectando  la  Mission  y  la 
Noe  Valley  a  S.F.  State. 

•  La  18  reemplazaria  la  sucursal  de  Ocean  Beach  a  la  38-Geary,  proporcionado  conexiones  a  traves  de 
la  ciudad  a  las  afueras  de  Balboa  y  Cabrillo. 


Donde  el  servicio  seria  reducido: 

En  el  escenario  de  "recursos  limitados"  del  TEP,  no  habria  ampliaciones  en  la  red  a  los  horarios  de  servicio  de 
Muni;  las  mejoras  a  las  lineas  mas  ocupadas  de  Muni  tendrian  que  equilibrarse  con  reducciones  en  otros 
puntos.  Algunos  ejemplos  son: 

•  El  servicio  en  las  lineas  3,  4,  26,  53,  56  y  66  seria  descontinuado.  Algunas  partes  de  las  lineas  como  la  2, 
17,  35,  36,  37  y  39  tambien  serian  descontinuadas.  En  donde  se  descontinuen  o  reubiquen  las  rutas,  casi 
siempre  hay  alternativas  disponibles,  si  no  en  la  misma  calle,  a  algunas  cuadras  de  distancia. 

•  Algunas  lineas  podrian  ser  "enderezadas",  continuando  el  servicio  en  los  vecindarios  actuales,  pero 
algunas  veces  en  calles  distintas,  eliminando  el  servicio  para  algunas  cuadras.  Las  lineas  6,  52  y  54  son 
algunos  ejemplos. 

•  En  algunas  areas  una  nueva  linea  reemplazaria  a  dos  lineas  actuales.  Por  ejempio,  la  linea  27  daria 
servicio  a  Mission  District  en  Harrison  Street,  reemplazando  a  los  autobuses  en  las  calles  Folsom  y  Bryant, 
con  un  nuevo  servicio  mas  frecuente  que  cualquiera  de  los  dos  actuales. 

•  El  servicio  nocturne  seria  menos  frecuente  en  algunas  lineas  (y  mas  frecuente  en  otras),  pero  seguiria 
operando  en  las  lineas  de  la  Red  Rapida  y  Local  al  menos  cada  20  minutos  hasta  el  final  del  dia  de 
servicio.  La  mayoria  de  las  lineas  de  servicio  comunitario,  como  ahora,  dejarian  de  operar  a  las  10pm  o  a 
media  noche.  Ademas  del  escenario  "limitado",  el  TEP  tambien  incluye  un  escenario  "aumentado",  en  el 
cual  conservaria  un  nivel  algo  mas  alto  de  servicio  nocturno  que  en  la  version  "limitada".  
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Proyecto  de  Efectividad  del  Transporte  (Transit  Effectiveness  Project:  TEP) 
Propuestas  preliminares  para  transformar  Muni 

Introduccion 


El  Proyecto  de  Efectividad  del  Transporte  (TEP)  es  la  primera  revision  exhaustive  de  Muni  en  mas  de  una 
generacion.  El  proyecto  es  un  esfuerzo  conjunto  de  la  San  Francisco  Municipal  Transportation  Agency 
(SFMTA),  la  cual  opera  Muni,  y  la  Oficina  del  Contralor.  Las  propuestas  preliminares  del  TEP  tienen  como 
objetivo  transformar  Muni  para  que  las  personas  puedan  llegar  a  donde  desean  con  rapidez,  seguridad  y 
confiabilidad.  Las  propuestas  tambien  ayudarian  a  abordar  el  deficit  estructural  presupuestal  de  Muni  al  hacer 
el  servicio  mas  eficiente,  y  reducirian  la  congestion  de  trafico  y  la  contaminacion  al  atraer  nuevos  clientes  a 
Muni. 

Puntos  salientes 

•  Personas  de  todas  partes  de  la  ciudad  y  de  todos  los  grupos  demograficos  dijeron  que  la  confiabilidad 
era  su  problema  mas  importante.  Los  habitantes  de  San  Francisco  desean  un  servicio  de  transporte 
que  sea  puntual,  consistente,  previsible  y  facil  de  usar. 

•  Los  autobuses  y  trenes  de  Muni  realizan  mas  de  10,000  viajes  sencillos  al  dia,  atrayendo 
aproximadamente  700,000  abordajes  diarios.  La  mayoria  de  nuestros  clientes  se  benefician'an  de  las 
mejoras  a  nuestros  15  corredores  mas  ocupados,  los  cuales  representan  el  75%  de  los  abordajes  de 
Muni. 

•  Los  patrones  de  los  recorridos  de  la  ciudad  han  cambiado  desde  que  la  red  de  Muni  fue  redisenada 
por  ultima  vez  a  principios  de  la  decada  de  1980.  Se  puede  lograr  mejores  conexiones  entre  algunos 
vecindarios,  y  el  servicio  de  transporte  podria  ser  asignado  para  dar  mas  servicio  en  las  rutas  mas 
concurridas. 

•  Los  tiempos  de  recorrido  de  Muni  son  significativamente  mas  lentos  que  los  de  otras  agendas  de 
transporte  importantes  en  los  E.U.,  lo  cual  provoca  frustracion  en  los  pasajeros  y  mayores  costos. 

Prioridades  del  TEP 


Mejorar  la  confiabilidad.  Los  problemas  de  confiabilidad  de  Muni  son  reales  y  requieren  varias  soluciones 
para  lograr  los  tipos  de  mejoras  que  nuestros  clientes  exigen.  El  primer  objetivo  del  TEP  es  hacer  que  el 
servicio  existente  sea  mas  previsible,  para  generar  la  confianza  del  cliente  antes  de  implementar  los  cambios 
de  ruta  propuestos. 

Reducir  los  tiempos  de  recorrido.  Al  reducir  los  tiempos  de  recorrido.  Muni  podria  reinvertir  el  ahorro  en 
mas  servicio  para  las  rutas  de  mayor  demanda.  La  clave  es  reducir  los  retrasos  innecesarios  mediante 
estrategias  como  carriles  exclusivos  para  el  transporte,  prioridad  en  los  semaforos  y  extensiones  en  la  aceras 
para  permitir  que  los  autobuses  recojan  a  los  pasajeros  sin  necesidad  de  entrar  y  salir  del  trafico. 

Actualizar  las  rutas  de  Muni.  El  TEP  ha  desarrollado  un  extenso  conjunto  de  cambios  preliminares  a  las 
rutas  para  llevar  a  las  personas  a  donde  desean  con  eficiencia  y  seguridad.  Estas  propuestas  estan  basadas 
en  un  esquema  de  politicas  del  servicio  que  establece  cuatro  categorfas  de  rutas.  El  nivel  mas  alto  de 
inversion  iria  a  la  "Red  Rapida",  que  la  mayoria  de  los  clientes  de  Muni  utilizan  regularmente. 

Siguientes  pasos  

Las  propuestas  preliminares  del  TEP  son  el  resultado  de  innumerables  conversaciones  con  clientes  de  Muni, 
y  seran  refinadas  aun  mas  mediante  el  dialogo  continuo.  Durante  los  siguientes  meses,  el  equipo  del  TEP 
estara  recopilando  opiniones  de  varias  fuentes,  incluyendo  talleres  comunitarios  y  la  linea  telefonica  311  de 
Servicio  al  Cliente. 

A  principios  del  verano  de  2008,  las  propuestas  del  TEP  seran  enviadas  al  Consejo  Directivo  de  SFMTA 
despues  de  que  hayan  sido  revisadas  a  la  luz  de  la  opinion  de  la  comunidad.  Los  cambios  de  ruta  podrlan 
implementarse  relativamente  pronto,  tal  vez  en  julio  de  2009,  despues  de  una  evaluacion  ambiental.  Mientras 
tanto,  la  SFMTA  continuara  trabajando  para  mejorar  la  confiabilidad  de  Muni. 
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Next  steps 


The  preliminary  TEP  proposals  are  the  result  of  countless  conversations  with  Muni  customers 
and  will  be  further  refined  through  continued  dialogue.  Over  the  next  few  months,  the  TEP  team 
will  be  collecting  feedback  on  the  proposals'  benefits  and  impacts.  In  early  summer  2008,  the 
TEP  proposals  will  be  submitted  to  the  SFMTA  Board  of  Directors  after  they  have  been  revised 
to  respond  to  community  input.  Route  changes  may  happen  as  early  as  July  2009,  following  an 
environmental  assessment.  In  the  meantime,  the  SFMTA  will  continue  to  work  to  make  Muni 
more  reliable,  safer  and  quicker  for  all  our  customers. 

How  to  find  out  more 


The  preliminary  TEP  proposals  are  available  on  the  project  website  at  http://www.sftep.com  and 
at  the  San  Francisco  Main  Library  at  100  Larkin  in  Civic  Center.  Both  locations  have  detailed 
information  and  maps  of  the  route  change  proposals  for  the  entire  system,  by  neighborhood, 
and  by  route. 

Get  involved  and  provide  feedback 

Public  input  is  critical  to  the  success  of  the  TEP.  Ways  to  provide  feedback  and  influence  the 
final  recommendations  are: 

•  Call  31 1  Customer  Service  Line 

•  Use  comment  forms  on  the  project  website  at:  http://www.sftep.com 

•  Send  an  email  to:  info@sftep.com 

•  Attend  Community  Workshops: 

o   West  Portal/Merced/lngleside  -  West  Portal  Elementary  School 
5  Lenox  Way  at  Taraval  -  Saturday,  April  19,  2008  -  10:30am-1 2:30pm 

o    Richmond/Laurel  Heights  -  Jewish  Community  Center 

3200  California  Street  at  Presidio  Avenue  -  Thursday,  April  24,  2008  -  6pm-8pm 

o    Outer  Sunset/Parkside  -  Dianne  Feinstein  Elementary  School 

2550  25th  Avenue  at  Vicente  -  Saturday,  April  26,  2008  -  10:30am-1 2:30pm 

o    Bayview  -  Southeast  Community  Facility 

1800  Oakdale  Avenue  at  Phelps  -  Monday,  April  28,  2008  -  6pm-8pm 

o    Mission  -  City  College  of  San  Francisco,  Mission  Campus 

1 125  Valencia  at  22"'^  Street  -  Wednesday,  AphI  30,  2008  -  6pm-8pm 

o    Chinatown/North  Beach  -  Jean  Parker  Elementary  School 

840  Broadway  at  Powell  -  Saturday  May  3,  2008  -  10:30am-1 2:30pm 

o   Visitacion  Valley  -  Visitacion  Elementary  School 

55  Schwerin  Street  at  Visitacion  -  Monday  May  5,  2008  -  6:30pm-8:30pm 

o    Castro/Noe  Valley  -  Harvey  Milk  Civil  Rights  Academy 

4235  19th  Street  at  Diamond  -  Saturday  May  10,  2008  -  10:30am-1 2:30pm 

o    Inner  Sunset,  Haight,  Panhandle  -  West  Bay  Conference  Center 
1290  Fillmore  Street  at  Eddy  -  Monday  May  12,  2008  -  6pm-8pm 

o    SoMa,  Civic  Center,  Tenderloin  -  Bessie  Carmichael  Elementary 

375  Seventh  Street  at  Harrison  -  Wednesday  May  14,  2008  -  6:30pm-8 :30pm 

o    Mission/Excelsior/Glen  Park  -  Mission  YMCA 

4080  Mission  Street  at  Bosworth  -  Saturday  May  17,  2008  -  10:30am-12  30pm 


Transit  Effectiveness  Project  (TEP) 
Draft  Proposals  to  Transform  IVIuni 

What  is  the  TEP? 


The  Transit  Effectiveness  Project  (TEP)  is  the  first  comprehensive  review  of  Muni  in  over  a 
generation.  The  project  is  a  joint  effort  of  the  San  Francisco  Municipal  Transportation  Agency 
(SFMTA),  which  operates  Muni,  and  the  Controller's  Office.  The  TEP's  preliminary  proposals 
aim  to  transform  Muni  so  people  can  get  where  they  want  to  go  reliably,  quickly  and  safely.  The 
proposals  would  also  help  address  Muni's  structural  budget  deficit  by  making  service  more 
efficient  and  by  attracting  new  customers  to  Muni  to  help  reduce  traffic  congestion  and  pollution. 

What  did  we  find? 


•  People  from  all  parts  of  the  City  and  all  demographic  groups  said  reliability  was  their  biggest 
issue.  San  Franciscans  want  transit  service  that  is  on-time,  consistent,  predictable,  and  easy 
to  use. 

•  Muni  buses  and  trains  make  over  10,000  one-way  trips  per  day,  attracting  approximately 
700,000  daily  boardings.  Most  of  our  customers  would  benefit  from  improvements  to  our  15 
busiest  corridors,  which  carry  more  than  75%  of  Muni  customers. 

•  The  City's  travel  patterns  have  changed  since  the  Muni  network  was  last  redesigned  in  the 
early  1980s.  Better  connections  between  some  neighborhoods  could  be  made,  and  transit 
service  could  be  allocated  to  put  more  service  on  the  most  crowded  routes. 

•  20%  of  San  Franciscans  commute  to  locations  outside  the  City  (double  the  number  in  1970), 
thus  increasing  the  importance  of  regional  connections  with  BART,  the  Transbay  Terminal, 
Caltrain,  Golden  Gate  Transit  and  ferries. 

•  Muni  travel  times  are  significantly  slower  than  those  of  other  large  U.S.  transit  agencies — 
leading  to  passenger  frustration  and  increased  costs. 

What  are  we  recommending? 


Improve  Reliability.  Muni's  reliability  challenges  are  real  and  require  a  variety  of  solutions  to 
achieve  the  kinds  of  improvements  our  customers  demand.  The  first  focus  of  the  TEP  is  to 
make  existing  service  more  predictable  to  build  customer  confidence  before  implementing 
proposed  route  changes.  Actions  already  started  include:  hiring  more  operators  and  improving 
vehicle  maintenance  with  the  goal  that  all  scheduled  trips  be  served,  hiring  more  street 
supervisors  to  smooth  service  delivery,  and  hiring  dedicated  Parking  Control  Officers  to  monitor 
double  parking  and  parking  in  bus  zones  on  transit  corridors. 

Reduce  Travel  Times.  By  reducing  travel  times.  Muni  would  be  able  to  reinvest  savings  into 
more  service  on  the  highest-demand  routes.  The  key  is  to  reduce  unnecessary  delays  through 
strategies  such  as  transit-only  lanes,  transit  signal  priority,  and  bus  bulbs  that  allow  buses  to 
pick  up  passengers  without  pulling  in  and  out  of  traffic. 

Update  Muni  Routes.  The  TEP  has  developed  a  comprehensive  package  of  draft  route  change 
proposals  to  get  people  where  they  want  to  go  efficiently  and  safely.  These  proposals  are 
based  on  a  service  policy  framework,  which  establishes  four  route  categories.  The  highest  level 
of  investment  would  go  into  the  "Rapid  Network,"  which  most  Muni  customers  use  regularly. 
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Draft  Preliminary  SFMTA  TEP  Transit  Network  Alternative 
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Summary  of  Proposed  District  1  Changes  (includes  the  Richmond): 

♦  38L-Geary  Limited  would  run  more  often,  later,  and  on  Sundays;  Richmond  expresses  would  also  stop  at  Van  Ness  Ave. 

♦  28L-19th  Avenue  Limited  would  extend  through  the  Marina  to  Van  Ness  Ave.  and  to  Balboa  Park  BART  and  Mission  St.  (enhanced 
resource  scenario  could  extend  further  to  Visitacion  Valley) 

♦  New  5-Fulton  limited  service  would  be  provided  between  6th  Avenue  and  Van  Ness  during  peak  hours,  with  service  to  the  Transbay 
Terminal  at  all  times 

♦  38-Geary  La  Playa  branch  would  be  replaced  by  rerouted  18-46th  Avenue 

♦  Portions  of  routes  would  be  discontinued:  2-Clement  (west  of  Park  Presidio),  18-46th  Avenue  (on  Point  Lobos)  and  28-1 9th  Avenue  and 
29-Sunset  (to  the  Golden  Gate  Bridge  Toll  Plaza) 

♦  1 -California  would  be  improved  with  extra  service  to  33rd  Avenue  during  peak  hours 


Draft  Preliminary 
SFMTA  TEP  Transit 
Network  Alternative 

District  1 

(includes  the  Richmond) 
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Summary  of  Proposed  District  2  Changes: 

♦  Increased  frequency  would  be  provided  on  several  routes  Including  more  peak  service  on  the  1 -California  and  22-Fillmore 

♦  30-Stockton  would  use  only  60'  articulated  buses,  and  could  be  extended  to  the  Presidio  In  the  enhanced  resource  scenario 

♦  28-1 9th  Ave  in  the  Marina  would  be  replaced  by  an  extension  of  the  28L-19th  Ave  Limited  to  Van  Ness  (43-Masonic  would  serve  Fort  Mason) 

♦  24-Divisadero  would  be  extended  to  the  Marina 

♦  Improved  connections  would  be  provided  to  SOMA,  Potrero  and  other  eastern  neighborhoods  served  by  12,  27,  and  45-lines 

♦  New  Downtown  Circulator  (modified  19-Polk)  would  be  created  to  improve  travel  options  in  the  urban  core 

♦  Portions  of  41 -Union  west  of  Fillmore,  and  28-1 9th  Avenue  and  29-Sunset  service  to  the  Golden  Gate  Bridge  Toll  Plaza  would  be  discontinued 

♦  3-Jackson  would  be  discontinued  (strong  service  would  remain  on  Sutter/Post);  20-Columbus  would  be  incorporated  into  new  Downtown 
Circulator  (modified  19-Polk) 


Draft  Preliminary 
SFMTA  TEP  Transit 
Network  Alternative 

District  2  (includes  Marina, 
Cow  Hollow,  Pacific  Heights) 


rr:  Legend 
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Summary  of  Proposed  District  3  Changes: 


Draft  Preliminary 
SFMTA  TEP  Transit 
Network  Alternative 

District  3  (includes  Nob 

Hill,  Chinatown,  North  Beach, 
Russian  Hill,  Fisherman's  Wharf) 

Legend 

Rapid  Network 
Local  Network 
Community  Connectors 
Special  Market  Services 


increased  frequency  would  be  provided  on  the  1 -California  (all  day)  and  F-MarketMharves  (In  midday  and  PM  peak) 

north  n?rhinT  C*^^^IJ°[,(niodified  19-Polk)  would  be  created  to  improve  travel  options  in  the  urban  core  (would  replace  the  9X-Bayshore 
north  of  Chinatown  and  20-Columbus  in  Financial  District) 

30-Stockton  would  operate  with  all  60'  articulated  buses  to  increase  capacity  and  reliability 

10-Townsend  and  12-Pacific  would  be  combined  and  extended  through  Mission  Bay  and  Potrero  Hill  to  Bayview/Hunters  Point 
27-Bryant  would  be  extended  north  to  Russian  Hill 

New  E-Embarcadero  line  would  be  implemented  between  Caltrain  and  Fisherman's  Wharf 
Portion  of  39-Coit  along  Union  from  Stockton  to  Montgomery  would  be  discontinued 


*  Discontinued  route/route  segments 
shown  on  map  in  gray 
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Data  Sources:  SFMTA,  SFCTA,  SFGOV,  MTC. 
Updated:  February  2008 
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ummary  of 
Proposed  District  4 
Changes: 

•  Increased  service 
would  be  provided  on 
N-Judah  and  L- 
Taraval 

•  71L-Haight/Noriega 
Limited  would  operate 
all  day 

•  28L-1 9th  Avenue 
Limited  would  be 
extended  through 
Marina  to  Van  Ness 
and  to  Balboa  Park 
BART  and  Mission  St. 
(could  be  extended 
further  to  Visitacion 
Valley  in  the 
enhanced  resource 
scenario) 

•  48-Quintara/24th 
Street  would  serve 
Ocean  Beach  at  all 
times 

•  1 8-46th  Avenue  would 
be  combined  with  23- 
Monterey,  improving 
connections  between 
the  Outer  Sunset  and 
Glen  Park  BART 

•  16AXand16BX 
Noriega  Expresses 
would  be  combined 
into  a  single  route 
(running  twice  as 
often)  and  extended  to 
the  Financial  District 

'  66-Quintara  would  be 
discontinued 


Draft  Preliminary 
SFIVITA  TEP  Transit 
Network  Alternative 

District  4  (includes  Outer 
Sunset,  Parkside) 


Legend 


Rapid  Network 
Local  Netv/ork 
Community  Connectors 
Special  Market  Services 


*  Discontinued  route/route  segments 
shown  on  map  in  gray 
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Summary  of  Proposed  District  5  Changes: 

♦  Service  would  be  increased  on  several  routes  including  the 
N-Judah,  22-Fillmore,  and  5-Fulton  east  of  6th  Avenue 

♦  71L-Haight/Noriega  Limited  would  operate  all  day 

♦  Most  of  37-Corbett  north  of  Market  would  be  replaced  by  35-Eureka 


♦  38L-Geary  Limited  would  run  more  often,  later,  and  on  Sundays 

♦  6-Parnassus  would  be  rerouted  to  serve  Haight  west  of  Masonic 
and  the  Carl  /  Cole  N-Judah  stop  (segment  in  Ashbury  Heights 
would  be  discontinued) 

♦  7-Haight  would  be  discontinued  (6-Parnassus  would  extend  to  Cole) 


Draft  Preliminary 
SFMTA  TEP  Transit 
Network  Alternative 

District  5  (includes  the 
Haight,  Western  Addition, 
Hayes  Valley,  Japantown) 

Legend 

Rapid  Netvvork 

■  Local  Network 

■  Community  Connectors 
—    Special  Market  Services 


*  Discontinued  route/route  segments 
shown  on  map  in  gray 
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Summary  of  Proposed  District  6  Changes: 

♦  All  day,  frequent,  limited-stop  service  proposed  for  14L  -Mission 
Limited  and  new  49L-Van  Ness/Mission  Limited  (trolley  coaches) 

♦  Improved  connections  between  SOMA,  Showplace  Square, 
Potrero  Hill,  S.F.  General  Hospital  and  the  Bayview  provided  by 
modifying  12-Pacific  and  extending  45-Union/Stockton 

♦  New  Downtown  Circulator  (modified  19-Polk)  would  improve 
connections  between  SoMa  and  neighborhoods  north  of  Market 
and  support  community  proposals  for  two-way  Hyde  and  Folsom 
streets 


More  frequent  service  would  be  provided  on  several  lines  including 
the  Metro  lines  (peak  period),  38L-Geary  Limited,  and  27-Bryant 

47-Van  Ness/Mission  capacity  would  increase  by  converting  from  40 
ft  bio-diesel  to  60  ft  zero  emissions  trolley  vehicles;  47-line  would  be 
rerouted  to  serve  the  Verba  Buena  area 

27-Bryant  and  existing  12-Folsom  consolidated  on  Harrison  in  the 
Mission  to  provide  more  frequent  service  and  connect  to  24th  Street 
BART 


Draft  Preliminary 
SFMTA  TEP  Transit 
Network  Alternative 

District  6  (includes  SoMa, 
Tenderloin,  Treasure  Island) 


Legend 


Rapid  Network 
Local  Network 
Community  Connectors 
Special  Market  Services 


*  Discontinued  route/route  segments 
shown  on  map  in  gray 
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Summar7  of  Proposed  District  7  Changes: 

•  28L-19th  Avenue  Limited  would  be  extended  to  Van 
Ness  and  to  Mission  St.  via  Balboa  Park  BART 
(enhanced  resource  scenario  would  extend  further  to 
Visitacion  Valley) 

•  6-Parnassus  would  extend  to  West  Portal  Station 

•  18-46th  Avenue  would  be  combined  with  23- 
Monterey,  improving  connections  between  the  Outer 
Sunset  and  Glen  Park  BART;  17-Parkmerced  would 
replace  service  along  Lake  Merced 

•  36-Teresita  would  be  rerouted  to  provide  more  direct 
service  and  connection  to  Glen  Park  BART;  52- 
Excelsior  would  replace  service  on  Panorama 

•  J-Church  would  extend  to  S.F.  State  University  and 
possibly  Stonestown,  improving  rail  connections  to 
Noe  Valley  and  the  Mission;  M-Ocean  View  would 
terminate  at  S.F.  State  University 

•  66-Quintara  would  be  discontinued 


(13 


Draft  Preliminary 
SFMTA  TEP  Transit 
Network  Alternative 

District  7  (includes  west  of 
Twin  Peaks  neighborhoods, 
Lake  Merced,  Inner  Sunset) 

Legend 

Rapid  Network 
Local  Network 
Community  Connectors 
—    Special  Market  Services 


*  Discontinued  route/route  segments 
shown  on  map  in  gray 
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mary  of  Proposed 
District  8  Changes: 

Service  would  increase  on  Metro  lines  (in  peak) 

24-Divisadero  could  be  rerouted  to  24th  Street 
to  increase  service,  which  would  mean  adding 
trolley  wires  along  24th;  realigned  33-Stanyan 
would  serve  Cortland  in  Bernal  Heights 

J-Church  would  be  extended  to  S.F.  State 
University  and  possibly  Stonestown 

48-Quintara  would  be  more  direct  between 
Portola  and  24th  St  via  Clipper  and  Diamond; 
Grandview/Hoffman  loop  would  be  served  by 
modified  35  Line 

37-Corbett  could  be  extended  to  16th  St.  BART 
(proposed  in  one  alternative) 

26-Valencia  would  be  discontinued  (parallel 
service  on  Mission  improved  and  Glen  Park 
segment  picked  up  by  36-Teresita) 


Draft  Preliminary 
SFMTA  TEP  Transit 
Network  Alternative 

District  8  (includes  Castro, 
Noe  Valley,  Glen  Park, 
Diamond  Heights) 
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Summary  of  Proposed  District  9  Changes: 

♦  All-day.  frequent,  limited-stop  service  proposed  on 
Mission  by  the  14L-Mission  Limited  and  a  new, 
49L-Van  Ness/Mission  Limited 

♦  24-Divisadero  could  be  rerouted  to  24th  Street  to 
increase  service,  which  would  mean  adding  trolley 
wires  along  24th;  realigned  33-Stanyan  would 
serve  Cortland  in  Bernal  Heights 

♦  12-Folsom  and  27-Bryant  would  be  combined  on 
Harrison  in  the  Mission  to  provide  more  frequent 
service  (designs  would  be  considered  to  minimize 
disruptions  to  bicyclists) 

♦  J-Church  would  be  extended  to  S.F.  State 
University  and  possibly  Stonestown 

♦  26-Valencia  would  be  discontinued  (parallel 
service  on  Mission  improved  and  Glen  Park 
segment  picked  up  by  36-Teresita) 

♦  67-Bernal  Heights  would  be  reconfigured  and 
would  no  longer  run  on  Mission  Street;  service 
maintained  to  24th  St.  BART 

♦  27-Bryant  would  be  discontinued  south  of  Cesar 
Chavez  to  provide  connection  to  24th  Street  BART 
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Draft  Preliminary 
SFMTA  TEP  Transit 
Network  Alternative 

District  9  (includes  the 
Mission,  Bernal  Heights,  Portola) 


Legend 
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Special  Market  Services 
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Nummary  of  Proposed 
District  10  Changes: 

♦  Potrero  Hill  would  have  two  new 
connections  to  downtown  via 
extensions  of  the  12-Pacific  and 
45-Union/Stockton 

♦  22-Fillmore  and  45-Union/Stockton 
would  be  rerouted  to  provide  more 
direct  connections  to  Mission  Bay 

♦  Routes  would  be  simplified  in  the 
Bayview,  Hunters  Point  and 
Visitacion  Valley  to  provide 
shorter,  more  direct  trips 

♦  Portions  of  54-Felton  would  be 
discontinued  to  provide  a  more 
direct  route 

♦  48-Quintara  or  a  realigned 
24-Divisadero  would  establish 
additional  links  between  the  BVHP 
and  S.F.  General  Hospital,  the 
Mission  and  24th  Street  BART 

♦  More  frequent  service  between 
Chinatown  and  Visitacion  Valley 
on  the  9X-Bayshore  Express 

♦  53-Southern  Heights  would  be 
discontinued  (new  connections 
would  be  provided  by  12-Pacific 
and  extended  45-Union) 

♦  56-Rutland  would  be  discontinued 
(9-San  Bruno  would  be  rerouted  to 
cover  the  lower  portion  of  the  hill) 

♦  Proposed  changes  are  designed 
to  anticipate  future  population 
grovirth  in  District  10 


Draft  Preliminary 
SFMTA  TEP  Transit 
Network  Alternative 

District  10  (includes  Potrero 
Hill,  Bayview/Hunter's  Point, 
Visitacion  Valley) 
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Summary  of  Proposed  District  11  Changes: 

♦  More  frequent  14L  -Mission  Limited  and  new  49L  Van 
Ness/Mission  Limited  would  operate  all  day,  every  day 

♦  14-Mission  would  be  extended  to  Daly  City  BART 

♦  Greatly  expanded  28L-19th  Avenue  Limited  would  connect 
the  Excelsior  to  the  Sunset,  Richmond  and  Marina 

♦  J-Church  would  take  over  the  segment  of  the  M-Ocean  View 
between  Balboa  Park  and  S.F.  State 


More  direct  52-Excelsior  would  serve  both  Balboa  Park  and 
Glen  Park  BART 

29-  and  54-lines  would  serve  Balboa  Park  BART  on  Ocean  Ave 
to  provide  more  direct  service  from  neighborhood  center 

26-Valencia  would  be  discontinued  (duplicated  by  J-Church) 

Portion  of  36-Teresita  south  of  Monterey  would  be  discontinued 
(duplicated  by  43-Masonic) 


Draft  Preliminary 
SFMTA  TEP  Transit 
Network  Alternative 

District  1 1  (includes  Excelsior, 
Outer  Mission  neighborhoods) 
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